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QBE Insurance Group Limited 
 
Results for announcement to the market 

 

Half year ended 30 June    2012 
US$M 

 
Revenue from ordinary activities  

 

 
Down 

 
2% 

 
to 

 
8,929 

Profit after income tax attributable to ordinary 
equity holders of the company 
 

 
Up 

 
13% 

 
to 

 
760 

 

Net profit for the period attributable to 
ordinary equity holders of the company 
 

 
Up 

 
13% 

 
to 

 
760 

 
 

Dividends Amount 
per security 

(Australian cents) 

Franked amount 
per security 

(Australian cents) 

Interim dividend  
 

40.0 6.0 

Record date for determining entitlements 30 August 2012 
 

 
The interim dividend will be paid on 24 September 2012.  
The dividend reinvestment plans (DRP) will continue but at a 1.5% discount compared with 2.5% 
for the 2011 final dividend.  
The DRP issue price will be based on a volume weighted average share price over a ten day 
trading period from 24 August to 6 September 2012, inclusive. 
Shareholders will receive conduit foreign income credits for the unfranked portion of the dividend. 

 

Brief explanation of any of the figures reported above: 
 
The results for the period to 30 June 2012 are presented in US dollars reflecting the fact that a 
significant proportion of QBE’s underwriting activity is denominated in US dollars and because the 
US dollar is widely understood by international investors and analysts. 
 
Profit after tax was US$760 million for the period to 30 June 2012 compared with $673 million for 
the same period last year, an increase of 13%. Underwriting profit increased by 79% compared 
with the same period last year mainly due to a significantly lower cost for large individual risk and 
catastrophe claims in the period. Net profit after tax benefited from an increase in investment 
income due to an increase in realised and unrealised gains on our fixed interest and equity 
portfolios.  It was also was impacted by a net increase of $33m in the amortisation of identifiable 
intangibles following the integration of brand names and distribution, particularly in North America.  
 

Other information 
 
During the period, QBE Insurance Group Limited held an interest in the following associates: 
Pacific Re Limited (30.97%); QBE Del Istmo Reinsurance Company Inc (38.37%) and Raheja QBE 
General Insurance Company (26%). The Group’s aggregate share of profits of these entities is not 
material.  
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QBE Insurance Group Limited 

 
Appendix 4D requirements within the half year report 

 
Requirement Page 

number 
Note 

number/reference 

1. Details of the reporting period and the previous corresponding 
period 

 

All statement and note headings 
 

2. Net tangible assets per security (incl. comparatives) 
 

54 Historical review 

3. Details of entities over which control has been gained or lost 
during the period 

 

50 12 

4. Details of dividend payments and dividend plans 

 
49 8 
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QBe Insurance Group is australia’s 
largest international general 

insurance and reinsurance group 
and one of the top 20 insurers and 
reinsurers worldwide as measured 

by net earned premium, with 
operations in 50 countries and 
in all key insurance markets.

The cover of the half year report depicts images from the 
various countries in Latin America in which QBE has operations. 
QBE’s Latin American operations now comprise seven countries 
across Central and South America, with a focus on specialised 

classes of business. We are the third largest insurer in 
Argentina, the largest insurer in Ecuador, the largest underwriter 

of personal injury insurance in Colombia, a developer of 
select micro insurance products in Brazil and one of the most 
profitable underwriters of small to medium enterprise business 
in Mexico. The Latin American division has grown significantly 

over the past 10 years through organic growth in targeted 
segments and acquisitions. We believe that access to our broad 

customer base through a variety of distribution models and 
the expansion of our product lines are key to our success in 

these competitive and fast growing markets. In May 2012, we 
progressed our objective of accessing established distribution 
channels through a 10-year bancassurance agreement wherein 

QBE will become the exclusive provider and underwriter 
of general insurance products to HSBC Group customers 
in Argentina. The Latin American division is expected to 

write gross premium of $1.2 billion in 2012. 



profIt and dIvIdEnd

for the half year ended 30 June 2012 2011 % CHANGE

net profit after income tax uS$M 760 673 13

return on average shareholders’ funds % 13.9 12.5

Basic earnings per share(1) uS cents 67.5 62.8 7

Diluted earnings per share uS cents 63.1 59.9 5

Interim dividend per share australian cents 40.0 62.0 (35)

Dividend payout a$M 473 677 (30)

Group opEratInG pErformancE

for the half year ended 30 June 2012 2011 % CHANGE

Gross written premium uS$M 9,223 8,942 3

net earned premium uS$M 7,359 6,778 9

underwriting profit uS$M 522 291 79

Combined operating ratio (Cor) % 92.9 95.7

Insurance profit uS$M 958 762 26

Insurance profit margin % 13.0 11.2

Cash flow from operations uS$M 842 1,121 (25)

(1) reflects shares notified to the australian Securities exchange. refer to note 7 to the financial statements.

all aMountS In tHIS report are DenoMInateD In uS DollarS unleSS otHerWISe SpeCIfIeD.

pErformancE  
at a GlancE
The increased insurance profit before tax of 
$958 million, up 26% compared with the same 
period last year, reflects the reduced level of large 
individual risk and catastrophe claims, a fall in 
the attritional claims ratio and a strong investment 
performance. Net profit after tax was up 13% 
to $760 million compared with $673 million for 
the same period last year. 

KEy fInancIal 
HIGHlIGHts

•	Net	profit	after	tax	
up	13%	to	$760M

•	 Insurance	profit	up	26%	to	
$958M	with	an	insurance	
margin	of	13.0%	(2011	11.2%)

•	COR	of	92.9%	(2011	95.7%)

•	Current	accident	year	
attritional	claims	ratio	
of	48.5%	(2011	49.3%)

•	Cost	of	large	risk	and	
catastrophe	claims	for	2012	
significantly	lower	than	the	
same	period	last	year	

•	GWP	growth	in	line	with	
target,	up	3%	to	$9,223M

•	 Interim	dividend	payout	of	
A$473M	or	64%	of	NPAT	

1



pErformancE at a GlancE contInuEd

nEt profIt aftEr 
IncomE taX 
$760 million  
up 13%

Gross wrIttEn 
prEmIum 
$9,223 million  
up 3%

sHarEHoldErs’ 
funds 
$11,546 million  
up 11%

undErwrItInG  
profIt
$522 million 
up 79%

nEt EarnEd 
prEmIum
$7,359 million 
up 9%

InsurancE  
profIt 
$958 million  
up 26%
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rEsults

Summary income statement
HALF YEAR ENDED YEAR ENDED

30 JUNE
2012

US$M

30 JUNE
2011

US$M

31 DECEMBER
2011

US$M
Gross written premium 9,223 8,942 18,291
Gross earned premium 8,404 7,834 17,840
net earned premium 7,359 6,778 15,359
net claims incurred (4,528) (4,470) (10,466)
net commission (1,235) (1,069) (2,291)
underwriting and other expenses (1,074) (948) (2,108)
underwriting profit 522 291 494
net investment income on policyholders’ funds 436 471 591
Insurance profit 958 762 1,085
net investment income on shareholders’ funds 247 186 185
financing and other costs (166) (114) (275)
Share of net profits of associates 3 2 6
amortisation of intangibles and impairment of goodwill/intangibles (128) (60) (133)
profit before income tax 914 776 868
Income tax expense (148) (95) (149)
profit after income tax 766 681 719
net profit attributable to non-controlling interests (6) (8) (15)
net profit after income tax 760 673 704

A solid insurance profit of $958 million benefited from the reduced level of natural 
catastrophes and a lower attritional claims ratio as the impact of premium rate 
increases begin to emerge. Claims provisions were upgraded for underperforming and 
run-off portfolios and crop business in North America and to offset the adverse impact 
of the widening gap between inflation assumptions and lower risk-free interest rates 
used to discount outstanding claims, particularly for long-tail classes of business. 

premium growth was on target, benefiting from the acquisitions completed last year and a higher than expected increase in premium 
rates. the underwriting results for our operating divisions reflected the benefit of a lower level of catastrophe claims, in part due to 
a reduced frequency and severity of catastrophe losses compared with 2011, but also reflecting our actions to reduce exposures 
in catastrophe-exposed areas. 

Investment return for the half year was excellent despite the continuing volatility in investment markets, with investment income ahead of target 
and yields exceeding benchmarks. the cautious management of our many investment portfolios enabled us to take advantage of opportunities 
to lock in gains and reposition the portfolios to reduce our exposure to market volatility.

our underwriting improvement plans are focused on eliminating underperforming business and reducing exposure to some 
catastrophe-exposed portfolios. these portfolio improvement initiatives combined with average premium rate increases of 5% 
on renewed business, the significant allowance of 10.5% of net earned premium in our projections for large individual risk and 
catastrophe claims and improved market conditions will benefit the full year underwriting result. 

opEratInG and fInancIal 
pErformancE
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opEratInG and fInancIal pErformancE contInuEd

Net proFit aFter tax
net profit after tax was $760 million compared with $673 million for the same period last year, an increase of 13%. the higher profit was 
largely due to strong net investment income before foreign exchange gains and losses and a lower cost for natural catastrophe claims. 
these were partly offset by further costs from 2011 catastrophes. amortisation of identifiable intangibles was up $68 million to $128 million. 
the increase reflected the impact of our 2011 and 2012 acquisitions and a $50 million accelerated amortisation of brand and distribution 
assets following changes to our north american business, particularly initiatives to promote the QBe name and changes in distribution. 
Details of significant items affecting the half year results before tax are set out in the following table.

Significant items in profit before tax

for the half year ended 30 June 2012
US$M

2011
US$M

realised and unrealised gains on cash and interest bearing investments 259 93
Cost of large individual risk and catastrophe claims (current accident year) (592) (1,080)
foreign exchange (losses) gains (3) 150
amortisation of identifiable intangibles (128) (60)
Deterioration of prior accident year claims provisions (117) 9

iNteriM DiViDeND
In line with our dividend policy designed to preserve capital and allow for future growth, the interim dividend will be 40 australian cents per 
share compared with 62 australian cents for the 2011 interim dividend, representing a payout of 64% of the 2012 half year net profit after 
tax. the dividend reinvestment programs continue, however, at a lower discount of 1.5%. the dividend will be franked at the rate of 15% 
and is due for payment on 24 September 2012.

UNDerwritiNg perForMaNce

Key ratios – group

for the half year ended 30 June  2012 2011
Claims ratio % 61.5 65.9
Commission ratio % 16.8 15.8
expense ratio %  14.6 14.0
Combined operating ratio % 92.9 95.7
Insurance profit margin % 13.0 11.2

Historical overview

HALF YEAR ENDED 30 JUNE YEAR ENDED 31 DECEMBER

2012 2011 2011 2010 2009
Gross written premium uS$M 9,223 8,942 18,291 13,629 11,239
net earned premium uS$M 7,359 6,778 15,359 11,362 9,446
Combined operating ratio % 92.9 95.7 96.8 89.7 89.6
Insurance profit uS$M 958 762 1,085 1,703 1,609
Insurance profit margin % 13.0 11.2 7.1 15.0 17.0

QBE Insurance Group Half year report to 30 June 20124



worldwide portfolio mix 

GROSS EARNED PREMIUM  

for the half year ended 30 June 2012
%

2011
%

property 23.0 22.2
Motor and motor casualty 16.0 16.9
Householders 12.9 10.5
public/product liability 11.4 13.5
Workers’ compensation 8.1 7.9
Marine, energy and aviation 7.6 7.7
financial and credit 5.8 5.8
agriculture and bloodstock 5.4 5.4
accident and health 4.6 4.1
professional indemnity 4.2 4.9
other 1.0 1.1

Segmental analysis

GROSS EARNED PREMIUM

for the half year ended 30 June 2012
%

2011
%

north american operations 36.3 35.4
australian and new Zealand  
operations 27.9 28.3
european operations 27.0 28.6
latin american operations 5.9 4.9
asia pacific operations 2.9 2.8

underwriting profit
underwriting profit was $522 million and the combined operating ratio was 92.9%. this compares with $291 million and a combined 
operating ratio of 95.7% for the same period last year. the combined operating ratio was higher than our target of less than 90% due 
to the significant items identified in the table on page 4 and, in part, due to increased commission and expenses. Due to the pattern 
of recognition of premium, the Group’s combined commission and expense ratio will typically be higher in the first half of the year.

the divisions’ combined operating ratios and insurance profits are set out in the table below.

Divisional performance

contributions by region
GROSS WRITTEN

PREMIUM
NET EARNED

PREMIUM
COMBINED

OPERATING RATIO
INSURANCE PROFIT 

BEFORE INCOME TAX

for the half year ended 30 June 2012
US$M

2011
US$M

2012
US$M

2011
US$M

2012
%

2011
%

2012
US$M

2011
US$M

north american operations 3,228 3,144 1,609 1,572 94.3 88.3 129 264
latin american operations 512 380 422 302 92.7 92.1 59 39
european operations 2,748 2,824 1,557 1,529 95.0 95.4 175 199
australian and new Zealand 
operations 2,470 2,360 2,027 1,815 91.4 103.2 374 102
asia pacific operations 265 234 182 183 91.2 79.8 19 47
equator re 2,093 2,021 1,562 1,377 91.5 97.5 202 111
elimination – internal reinsurance (2,093) (2,021) – – – – – –
Group 9,223 8,942 7,359 6,778 92.9 95.7 958 762
Direct and facultative 8,115 7,750 6,709 6,178 93.4 94.4 823 750
Inward reinsurance 1,108 1,192 650 600 87.7 108.2 135 12
Group 9,223 8,942 7,359 6,778 92.9 95.7 958 762

Detail on divisional insurance profitability is provided in the reports on pages 16 to 32.
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Market conditions
the record level of catastrophes in 2011, the lower investment yields currently prevailing and the higher cost of reinsurance protections have 
resulted in many insurers increasing premium rates, particularly in australia, new Zealand and the uS. QBe Group has averaged an overall 
increase in premium rates on renewed business of 5% and increased deductibles on property classes of business. We continued to achieve 
high customer retention rates of around 80% on the business that we offered for renewal. the uK and mainland europe remain competitive, 
particularly for property and liability insurance. long-tail liability portfolios remain resistent to pricing adjustments, despite the lower interest 
rate environment.

We have undertaken due diligence on a number of growth opportunities during the half year and completed four acquisitions as set out in 
the table below. 

2012 acquisitions

ACqUISITIONS

ANNUALISED GROSS
WRITTEN PREMIUM

US$M
optima – puerto rico 44
HSBC Insurance la Buenos aires Seguros Sa – argentina 600
Hang Seng Bank general insurance operations – Hong Kong 75
Brit regional renewal rights – uK 280

premium income
Gross written premium was up 3% to $9,223 million (or up 5% in local currencies) and net earned premium up 9% to $7,359 million (or 
up 10% in local currencies). premium growth was largely achieved from the acquisitions completed in the past 18 months, including the 
Balboa lender-placed homeowners insurance business in the uS, optima Insurance in puerto rico and HSBC argentina as well as premium 
rate increases achieved in many markets. Management action on some catastrophe-exposed portfolios resulted in lower premium income, 
particularly in some property classes of business. Gross written premium for our uS crop and lender-placed homeowners business was in 
line with our lower target in 2012.

Gross written premium benefited from higher average renewal rates with overall premium rate increases on renewed business of 9% in 
australia and new Zealand, 1% in asia pacific, 3% in europe and 6% in the uS excluding crop insurance. premium rate increases exclude 
the benefit of improved terms and conditions and deductibles imposed on some portfolios.

reinsurance expense
the cost of reinsurance reduced from 13.5% for the same period last year to 12.4% of gross earned premium. the lower expense was 
mainly due to premium rate increases on inward business more than offsetting the slightly higher cost of reinsurance on covers outside 
of our worldwide reinsurance programs. 

our maximum event retention from a single catastrophe is currently 4.2% of forecast 2012 net earned premium. this compares with 3.8% 
at 31 December 2011. the 2012 half year result includes reinsurance written premium of $140 million for aggregate protections against 
an accumulation of catastrophe claims of $200 million in excess of $1 billion and an accumulation of large individual risk claims of $180 
million in excess of around $400 million. the worldwide reinsurance programs entered into in late 2010 for 2011 to 2013 continue to 
provide substantial benefits for QBe.

Claims experience
net claims incurred reduced from 65.9% to 61.5% of net earned premium despite a $105 million adverse impact from lower risk-free 
interest rates used to discount our claims liabilities. 

the attritional claims ratio, comprising individual claims of less than $2.5 million for the 2012 accident year, including incurred but not 
reported losses (IBnr), was 48.5% compared with 49.3% for the first half of 2011. the attritional claims ratio is yet to fully reflect the 
positive impact from the premium rate increases which are expected to flow through in the second half of 2012 and especially in 2013.

large individual risk and catastrophe claims for the current accident year, including an allowance for IBnr, were 8.0% of net earned 
premium compared with 15.9% for the same period last year. although there was a more normal level of catastrophes in the first half 
compared with the same period last year, allowances for IBnr are substantially higher than this time last year, being $265 million compared 
with $68 million at 30 June 2011. large individual risk and catastrophe claims are defined as claims with a cost of $2.5 million and above.

the net incurred claims ratio includes the impact of $117 million of deterioration in the net claims provision established at 31 December 
2011, including additional claims for the thailand floods, new Zealand earthquakes and Brisbane floods. In addition, we have strengthened 
claims provisions by $135 million to reflect the widening gap between inflation and risk-free interest rates used to discount our long-tail liability 
portfolios in europe; to upgrade provisions for underperforming and run-off portfolios; and to reflect the expected ultimate cost of crop claims 
in the uS. risk margins have been retained at a level to achieve a probability of adequacy of 86.0% for our outstanding claims provision.

opEratInG and fInancIal pErformancE contInuEd
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reconciliation of undiscounted central estimate to discounted net incurred claims

HALF YEAR ENDED 30 JUNE 2012 HALF YEAR ENDED 30 JUNE 2011

CURRENT
ACCIDENT

YEAR
US$M

PRIOR
ACCIDENT

YEARS
US$M

TOTAL
US$M

CURRENT
ACCIDENT

YEAR
US$M

PRIOR
ACCIDENT

YEARS
US$M

TOTAL
US$M

undiscounted central estimate 4,153 117 4,270 4,420 (9) 4,411
Movement in discount (151) 284 133 (228) 228 –
Movement in risk margins 361 (380) (19) 273 (366) (93)
Claims settlement costs 
and other movements 144 – 144 160 (8) 152
net incurred claims – discounted 4,507 21 4,528 4,625 (155) 4,470

Large catastrophe claims in excess of $10 million in 2012

CATASTROPHE
NET CLAIMS

US$M
uS tornadoes 48
Western australia storms 21
Italian earthquake 20
Victoria and nSW floods 14

Commission and expenses 
the combined commission and expense ratio was 31.4% of net earned premium compared with 29.8% for the same period last year. 
the increase was largely due to a change in the mix of business from recent acquisitions, the integration costs of Balboa in north america 
and increased staff and It costs from systems and change initiatives. the combined commission and expense ratio is expected to improve 
in the second half of the year due to the seasonality of premium earning, particularly for uS crop business where approximately 89% of the 
forecast net premium for the full year is earned in the second half of the year. 

the commission ratio was 16.8% compared with 15.8% for the same period last year, with the increase mainly from higher commissions 
on broker-placed business for some european and australian business and the change in business mix.

the expense ratio increased from 14.0% to 14.6% mainly due to costs associated with the Balboa acquisition. as discussed in the outlook 
section of this report, we expect the expense ratio to reduce in the second half due to higher net earned premium, mainly from uS crop 
premium income which runs at a lower expense ratio.

caSH FLow
operating cash flow for the half year was $842 million compared with $1,121 million for the same period in 2011. Cash flow in the period 
was down from the same period last year mainly due to the timing of settlement of uS crop cash flows. net cash settlements from the 
federal Crop Insurance Corporation are now held in escrow until october of the calendar year following the reporting year. In 2011, 
the equivalent settlement (around $250 million) was made in the first half of the year.

iNcoMe tax expeNSe 
Income tax expense increased from 12.2% of profit before tax for the same period last year to 16.2%. the lower income tax expense for the 
first half of 2011 was due to a one-off saving from prior year capital losses. Whilst the underlying tax expense rate is around 23%, changes 
to the uK corporate tax rate and savings from prior years had a beneficial impact in the current period.  
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iNVeStMeNtS 
Investment performance
net investment income for the half year to 30 June 2012, excluding foreign exchange gains and losses, was well ahead of expectations, 
up 35% to $686 million compared with $507 million for the same period last year.

the significant widening in credit spreads that occurred in the latter part of 2011 was largely reversed in the first quarter of this year, with 
unrealised and realised gains on our fixed interest portfolios reversing the unrealised losses recorded at the end of 2011. Some of those 
unrealised gains were locked in and realised by reallocating our portfolio to increase our holdings of covered bonds of major australian 
banks and reduce holdings of higher beta european bonds. this repositioning also generated additional returns and, as a consequence, 
our portfolios were better able to withstand the reversal of sentiment during the second quarter. further gains have been locked in 
subsequent to 30 June.

the gross annualised yield on cash and fixed interest securities was 4.7%, up from 3.6% in the previous half year.

equity investments were targeted towards non-financial, lower risk stocks, with the overall equity exposure increasing from 1.2% of the 
portfolio at the end of 2011 to 2.2% or $623 million at 30 June 2012. equity returns outperformed all market benchmarks with an annualised 
gross yield of 21.1% compared with 13.4% for the same period last year.

realised and unrealised gains on fixed interest securities and equities were $292 million compared with $113 million for the same period last year.

net investment income after expenses and including foreign exchange gains and losses was $683 million compared with $657 million for the 
same period last year.

investment income

POLICYHOLDERS’ FUNDS SHAREHOLDERS’ FUNDS
TOTAL INVESTMENT 

INCOME
for the half year ended 30 June 2012

US$M
2011

US$M
2012

US$M
2011

US$M
2012

US$M
2011

US$M
equity income – – 50 31 50 31
Income on fixed interest securities, 
short-term money and cash 450 328 208 153 658 481
foreign exchange (losses) gains (3) 150 – – (3) 150
property income – – 1 2 1 2
other income 1 2 – 10 1 12
Gross investment income 448 480 259 196 707 676
Gain on repurchase  
of debt securities – – – 2 – 2
Investment expenses (12) (9) (12) (12) (24) (21)
net investment income 436 471 247 186 683 657

gross and net yield
YIELD ON

POLICYHOLDERS’ FUNDS
YIELD ON

SHAREHOLDERS’ FUNDS TOTAL

for the half year ended 30 June 2012
%

2011
%

2012
%

2011
%

2012
%

2011
%

Gross(1) 4.7 5.3 5.5 4.4 5.0 5.0
net(2) 4.6 5.2 5.3 4.1 4.8 4.8
Gross excluding foreign  
exchange (losses) gains 4.7 3.6 5.5 4.4 5.0 3.9
net excluding foreign  
exchange (losses) gains 4.6 3.5 5.3 4.1 4.8 3.7

(1) Gross yield is calculated with reference to gross investment income as a percentage of average investment assets backing policyholders’ or shareholders’ 
funds as appropriate.

(2) net yield is calculated with reference to net investment income as a percentage of average investment assets backing policyholders’ or shareholders’ 
funds as appropriate.

the allocation of investment income between policyholders’ and shareholders’ funds is based on the matching of net policyholders’ 
liabilities with cash and fixed interest securities. the remaining investments, including all equities, are allocated to shareholders’ funds.

opEratInG and fInancIal pErformancE contInuEd
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our insurance businesses which operate in multiple currencies aim to match currency liabilities with assets of the same currency. Due to the 
nature of our business, small mismatches may occur and foreign exchange gains and losses on these operational transactions are recorded 
in investment income in accordance with our accounting policy and the requirements of australian accounting standards. Due to foreign 
exchange volatility in the prior period, we generated foreign exchange gains of $150 million from managing our budgeted profits in various 
currencies by locking in profits at times when rates were favourable compared with our budgeted rates.

Investment strategy
the fixed income portfolio continues to be managed within conservative risk parameters to meet our 3.1% target yield for 2012. at a time 
when market bond yields for the developed economies are near historical lows, the portfolio has short interest rate duration and is designed 
to provide stable absolute returns. Interest rate and some inflation risk are also managed through exposure to quality corporate floating rate 
instruments, which comprise the largest sector within the fixed income portfolio. these provide an attractive return over cash yields whilst 
the maturity profile assists in matching the expected term to settlement of our insurance liabilities.

Given the prevailing volatility and risk in investment markets, a rally in risk assets during the first quarter was used as an opportunity to reduce 
the sensitivity of the portfolio to movements in credit spreads, especially in our european holdings. the sensitivity of our investment portfolio 
to a 25 basis points movement in credit spreads is currently equivalent to a gain or loss of investment income of around $80 million.

We retain only a modest holding in equities of 2.2% and are unlikely to increase our equity weighting above 2.5% of the total portfolio 
given current market volatility and uncertainty, and the expected higher capital charges by regulators. our equity portfolio strategy 
remains defensive, with a deliberate overweighting to companies with high and sustainable dividends. 

currency mix – market value of total investments and cash

as at 30 JUN
2012

%

31 DEC
2011

%
uS dollar 33 36
australian dollar 33 33
Sterling  16 15
euro  8 8
other  10 8

total investments and cash

as at 30 JUNE 2012 31 DECEMBER 2011

INVESTMENT
ASSETS

BACKING
POLICYHOLDERS’

FUNDS
US$M

INVESTMENT
ASSETS
BACKING

SHAREHOLDERS’
FUNDS
US$M

TOTAL
US$M

INVESTMENT
ASSETS

BACKING
POLICYHOLDERS’

FUNDS
US$M

INVESTMENT
ASSETS

BACKING
SHAREHOLDERS’

FUNDS
US$M

TOTAL
US$M

Cash 1,092 502 1,594 1,001 456 1,457
Short-term money 4,643 2,139 6,782 4,918 2,240 7,158
fixed interest securities and other 13,522 6,230 19,752 13,041 5,941 18,982
equities – 623 623 – 326 326
Investment properties(1) – 100 100 – 101 101
total investments and cash 19,257 9,594 28,851 18,960 9,064 28,024

(1) Includes $73 million (2011 $73 million) of property classified as assets held for sale.

cash and interest bearing investments – security grading currency mix – market value of equities

as at 30 JUN
2012

%

31 DEC
2011

%

as at 30 JUN
2012

%

31 DEC
2011

%
moody’s rating  uS dollar 39 30
aaa 38 23 australian dollar 37 46
aa 38 56 Sterling 13 11
a 20 17 euro 11 12
<a 4 4 other – 1
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ForeigN excHaNge
the relevant exchange rates used in the preparation of the financial statements are set out in the table below.

Key foreign exchange rates and movements against the US dollar

CUMULATIVE AVERAGE RATE OF EXCHANGE CLOSING RATE OF EXCHANGE
PERIOD TO

30 JUNE
2012

PERIOD TO 
30 JUNE

2011
MOVEMENT

%

AS AT
30 JUNE

2012

AS AT
31 DECEMBER

2011
MOVEMENT

%
australian dollar 1.032 1.043 (1.1) 1.024 1.022 0.2
Sterling 1.579 1.615 (2.2) 1.571 1.554 1.1
euro 1.299 1.409 (7.8) 1.267 1.294 (2.1)

the table below demonstrates the impact of foreign exchange on the profit and loss and balance sheet items.

impact of exchange rate movements

2012
ACTUAL

US$M

2012 AT 2011
EXCHANGE

RATES(1)

US$M

EXCHANGE RATE IMPACT

US$M %
Gross written premium 9,223 9,357 (134) (1)
Gross earned premium 8,404 8,530 (126) (1)
net earned premium 7,359 7,464 (105) (1)
net profit after income tax 760 773 (13) (2)
total investments and cash 28,851 28,976 (125) –
total assets 48,852 50,145 (1,293) (3)
Gross outstanding claims provision 20,835 21,387 (552) (3)
total liabilities 37,250 38,123 (873) (2)

(1)  Income statement items are restated to 30 June 2011 cumulative average rates of exchange and balance sheet items to 31 December 2011 closing rates 
of exchange.

opEratInG and fInancIal pErformancE contInuEd
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BaLaNce SHeet

Summary balance sheet

as at 30 JUNE
2012

US$M

31 DECEMBER
2011

US$M
Investments and cash(1) 28,851 28,024
trade and other receivables 6,021 5,514
reinsurance recoveries – outstanding claims 2,318 2,407
reinsurance recoveries – IBnr 1,263 1,286
Deferred insurance costs 3,399 2,432
Intangibles 6,235 6,065
other assets 765 1,009
total assets 48,852 46,737
outstanding claims 20,835 20,677
unearned premium 9,139 8,069
Borrowings 4,289 4,757
other liabilities 2,987 2,796
total liabilities 37,250 36,299
net assets 11,602 10,438
non-controlling interests 56 52
Shareholders’ funds 11,546 10,386

(1) Includes $73 million (2011 $73 million) of property classified as held for sale.

SHareHoLDerS’ FUNDS
Shareholders’ funds at 30 June 2012 were $11,546 million, up from $10,386 million at 31 December 2011. Details of the movements in the 
period are set out in the table below.

reconciliation of the movement in shareholders’ funds

US$M
Shareholders’ funds at 31 December 2011 10,386
net profit after income tax 760
2011 final dividend (net of dividend reinvestment) (163)
Share placement 635
foreign exchange movements (44)
other reserve movements (28)
Shareholders’ funds at 30 June 2012 11,546
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capitaL aDeqUacY
our capital for regulatory and rating agency purposes is strong, with all of our regulated entities around the world operating well in excess 
of minimum capital requirements. QBe’s financial strength rating for its main operating subsidiaries was recently reaffirmed at a+ stable 
with an a credit rating for the parent company.

During the half year, QBe’s capital was strengthened by $635 million through a share placement. $500 million of the proceeds 
of the placement were used to redeem subordinated debt securities due 2020. refer to note 11 of the financial statements.

MiNiMUM capitaL reqUireMeNt
applying the australian prudential regulation authority’s (apra) risk-based criteria for determining the Group’s capital adequacy, 
we calculate that we held 1.54 times the minimum capital requirement (MCr) at 30 June 2012.

the following table sets out details of our assessment of QBe’s regulatory capital base.

Minimum capital requirement

as at 30 JUNE
2012

US$M

31 DECEMBER
2011

US$M
tier 1
Share capital and reserves 11,286 10,248
perpetual securities 165 164
excess risk margins (net of tax) 1,049 967
Deductions (6,238) (6,072)

6,262 5,307
tier 2
Subordinated debt and hybrid securities 1,732 2,218
total capital base 7,994 7,525

Insurance risk charge 3,223 3,180
Concentration risk charge 661 610
Investment risk charge 1,103 1,017
reinsurance risk charge 202 177
Minimum capital requirement 5,189 4,984
excess capital 2,805 2,541
Capital adequacy multiple 1.54 1.51

opEratInG and fInancIal pErformancE contInuEd
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receiVaBLeS aND reiNSUraNce recoVerieS
trade and other receivables have increased since 31 December 2011 due to the impact of the 2012 acquisitions and the seasonality of our 
business. premium and reinsurance receivables over 90 days remain low, with prudent provisions for potential non-payment. receivables 
and outstanding reinsurance recoveries are reported net of provisions for doubtful debts of $155 million compared with $158 million at 
31 December 2011.

reinsurance recoveries are down slightly to $3,581 million compared with $3,693 million at 31 December 2011. the credit ratings of our 
reinsurance counterparties at the balance date are set out in the table below.

outstanding reinsurance recoveries – S&p rating

as at 30 JUN
2012

%

31 DEC
2011

%
aaa 1 1
aa 56 58
a 36 35
BBB or lower 3 2
non-rated 4 4

iNtaNgiBLeS
Intangible assets increased from $6,065 million at 31 December 2011 to $6,235 million at 30 June 2012 mainly due to the impact of the 
acquisitions of optima Insurance Group and HSBC argentina Holdings Sa in the period as well as the purchase of the uK commercial 
lines business of Brit Insurance. Details of acquisitions in the period are set out in note 12 of the financial statements. the amortisation 
charge was $128 million compared with $60 million for the same period last year. the increase reflects the impact of our 2011 and 2012 
acquisitions and a $50 million accelerated amortisation of brand and distribution assets following changes in our north american business, 
particularly initiatives to promote the QBe name and changes in distribution.

BorrowiNgS
the ratio of borrowings to shareholders’ funds was 37.1% compared with 45.8% at 31 December 2011. the reduction in borrowings from 
$4,757 million to $4,289 million was mainly due to the redemption of $500 million of subordinated debt due 2020.

financing and other costs in the period were $166 million compared with $114 million for the same period last year. the weighted average 
interest rate was 6.2% compared with 5.9% at 31 December 2011. 

Borrowings maturity(1) Borrowings profile

as at 30 JUN
2012

%

31 DEC
2011

%

as at 30 JUN
2012

%

31 DEC
2011

%
less than one year 24 11 Subordinated debt 43 49
one to five years 41 52 Senior debt 32 28
More than five years 35 37 Hybrid securities 20 18

Capital securities 4 4
Bank loans 1 1

(1) reflects date of first call or date of QBe’s right to settle in cash or convert to equity.
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iNSUraNce LiaBiLitieS

Insurance liabilities

as at 30 JUNE
2012

US$M

31 DECEMBER
2011

US$M

31 DECEMBER 
2010

US$M

31 DECEMBER
2009

US$M
outstanding claims 17,254 16,984 15,017 12,864
unearned premium net of deferred insurance costs(1) 5,866 5,929 4,785 4,374

23,120 22,913 19,802 17,238
Central estimate – outstanding claims 16,034 15,783 13,747 11,847
Central estimate – unearned premium 4,922 5,062 3,901 3,487
risk margin – outstanding claims 1,220 1,201 1,270 1,017
risk margin – unearned premium 944 867 884 887

23,120 22,913 19,802 17,238
risk margin in excess of 75% probability of adequacy 
using apra’s risk weighted capital adequacy model 1,246 1,152 1,353 1,198

(1) net unearned premium was grossed up by $126 million (December 2011 $292 million) to adjust for future costs associated with multi-year outward 
reinsurance contracts.

as required under australian accounting standards, insurance liabilities are discounted applying sovereign bond rates as a proxy for risk-free 
interest rates, and not the actual earning rate of our investments. 

at 30 June 2012, the probability of adequacy of the outstanding claims provision was 86.0% compared with 86.3% at 31 December 
2011. During the period, our discounted central estimate was impacted by lower risk-free rates and higher inflation assumptions for 
some portfolios. risk margins in outstanding claims have increased slightly compared with the level at 31 December 2011 and are 
deemed appropriate to cover the inherent uncertainty in the central estimate. 

the probability of adequacy of total insurance liabilities was 93.1% compared with 92.6% at 31 December 2011.

opEratInG and fInancIal pErformancE contInuEd
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outlooK
We are pleased with the premium rate increases being achieved (albeit disappointed with the slightly slower traction for rate increases 
on some of our long-tail classes) and the lower catastrophe claims experience from the actions taken to improve the reward for the risks 
we write in some catastrophe-prone areas. 

We expect to achieve low single digit growth in gross and net earned premium for the full year 2012, mainly due to lower premium on some 
property portfolios from actions taken to reduce exposures and lower premium from uS crop and lender-placed homeowners insurance. 
premium growth is expected to benefit from the solid premium rate increases that we are currently achieving, together with continued high 
retention of customers and the acquisitions made in the first half.

Including allowances for prior accident year claims development, our underlying insurance margin for the full year 2012 is targeted to 
be better than 12%, with a combined operating ratio of 92%, subject to the usual caveats. this target includes a full allowance for large 
individual risk and catastrophe claims, and is subject to a sensitivity of plus or minus 1.5%.

typically, the second half year is more exposed to catastrophe risk than the first half, particularly for uS hurricane losses. large individual risk 
and catastrophe claims returned to more normal levels in the first half of 2012 and we hold significant allowances and reinsurance protections 
in our projections for the full year. as a result, we remain confident with our allowance of 10.5% of net earned premium for large individual risk 
and catastrophe claims of $2.5 million and above for the full year. 

We have revised our 2012 north american business plan in two specific areas. lower levels of property foreclosures and voluntary business 
and a reduced premium pool for crop business due to market conditions are driving a reduction in gross written premium of around $360 
million. In addition, we anticipate that the uS drought conditions could increase the combined operating ratio on our crop business to 99% 
(above which reinsurance protections will prevent any further significant deterioration). Both of these specialist businesses remain profitable 
across the underwriting cycle.

our commission and expense ratio is expected to reduce in the second half due to the seasonality of premium earnings and a lower 
acquisition cost ratio for uS crop business. We expect the ratio will be higher than previous years due to increased costs for various projects 
and initiatives. We are pleased with the progress of our global initiatives to improve efficiency and these initiatives are designed to deliver gains 
of not less than $200 million per annum by 2014 as previously advised to the market. these longer term targets have not changed, with the 
benefits of these initiatives expected to commence in 2013.

the lower yields currently available on our cash and fixed interest investments will result in a lower investment return in the second half unless 
credit spreads reduce. Due to the repositioning of our portfolio in the first quarter to reduce the impact of market volatility, the movement in 
credit spreads will have less impact going forward. a 25 basis points movement in credit spreads is currently estimated to impact investment 
income by around $80 million. our current projections are for a gross yield of slightly over 3.1% for the full year. We do not expect our 
investment strategy to change from our current prudent approach given the uncertainties that currently exist, particularly in europe and the 
uS. However, we are looking at opportunities to further spread the risk profile of the portfolios to reduce volatility and protect yield.

Based on our profit targets, we expect capital adequacy levels for regulatory and rating agencies to strengthen by year end with our 
capital base to increase to around 1.6 times apra’s MCr. Whilst we anticipate only a relatively minor adverse impact on our capital 
position with the introduction of apra’s new capital standards for life and general insurance (laGIC) from 1 January 2013, it is too early 
for us to accurately quantify the impact. We remain active and productive in discussions with apra regarding the detailed application of 
the standards.

QBe has operations in 50 countries around the world, with the substantial majority of those operations producing underwriting profits 
and returns above our minimum requirements. We will continue to focus on those products and segments which will deliver the best 
returns on the capital employed for our shareholders.

our teams of professionals around the world should be very satisfied with the solid underwriting and investment result for the first half. all of 
our QBe employees are well aware of the need to meet or exceed our minimum 15% return on allocated capital requirement and to provide 
our brokers and customers with quality service and promote high levels of customer retention.

this half year report marks the end of frank o’Halloran’s 36 years with QBe, notably the last 14 and a half years as chief executive officer. 
We recognise his outstanding performance and record of achievement over this time, and wish him well in his retirement.
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MarKet coNDitioNS
north american insurance pricing is beginning to harden after a prolonged soft cycle and increased claims from storm activity in the 
mid-west region. there is now acceptance that the low interest rate environment will remain the norm, at least over the medium term, and 
recognition that current industry return on equity is unsustainably low. During the half year, QBe achieved an average premium rate increase 
across its entire portfolio of around 6%, with quarterly price momentum indicating a likely higher level of increase by year end. Demonstrating 
the robustness of the pricing upswing, premium rate increases across many of our regional, intermediated and reinsurance portfolios 
averaged well in excess of the 6% portfolio-wide average. 

notwithstanding an improving pricing environment, we continue to take an uncompromising approach to underperforming business, 
particularly in some segments of the program and intermediary portfolios exposed to tornado and hail claims.

north american operations is well positioned and ready to benefit from a hardening market and improved performance due to the actions 
taken to increase portfolio profitability.

coMBiNeD operatiNg ratio aND iNSUraNce proFit
the combined operating ratio of 94.3% was up from 88.3% in the prior period. the result included additional costs for the integration 
of acquisitions, as well as an $80 million cost to upgrade claims provisions on underperforming and run-off portfolios and to address 
the uncertainty around crop insurance. these were offset by a lower level of catastrophe claims.

the insurance profit margin fell to 8.0% from 16.8% in the prior period largely reflecting prior year claims development and reduced 
investment returns on policyholders’ funds. Whilst investment returns benefited from favourable credit spread movements relative to 
the prior period, these gains were largely offset by reduced operational foreign exchange gains.

Historical overview in US dollars
HALF YEAR ENDED 30 JUNE YEAR ENDED 31 DECEMBER

2012 2011 2011 2010 2009
Gross written premium uS$M 3,228 3,144 7,529 4,606 3,648
net earned premium uS$M 1,609 1,572 4,018 2,555 2,211
Combined operating ratio % 94.3 88.3 90.6 89.1 89.0
Insurance profit uS$M 129 264 440 356 326
Insurance profit margin % 8.0 16.8 11.0 13.9 14.7

KEy HIGHlIGHts

•	GWP	up	3%		
to	$3,228M	

•	COR	of	94.3%	
(2011	88.3%)	

•	Insurance	margin	of	
8.0%	(2011	16.8%)

•	Expense	ratio	23.4%	
(2011	18.8%),	up	due	
to	acquisition	costs	
and	timing	of	earnings

nortH amErIcan  
opEratIons rEvIEw
The underlying underwriting result in North America 
remains solid. The result was impacted by a 
strengthening of claims provisions for underperforming 
and run-off portfolios and crop business. During the 
period, we focused on portfolio improvement, systems 
and process integration and leveraging our increased 
scale for cost and capital efficiencies. US economic 
conditions continue to be difficult, although improving, 
and interest rates remain at record lows.

QBE Insurance Group Half year report to 30 June 201216



preMiUM iNcoMe
Gross written premium was up 3% to $3,228 million compared with $3,144 million for the same period last year. the benefits of the hardening 
premium pricing cycle were offset by lower crop prices coupled with reduced income from lender-placed homeowners insurance due to 
higher cancellation rates, the loss of a major customer account and business declined as a result of portfolio improvement initiatives.

the reinsurance expense ratio increased to 47.3% from 43.2% of gross earned premium reflecting an increase in premium ceded to our 
captive, equator re.

effective from 1 January 2012, the inter-company reinsurance pooling arrangements within the uS have been expanded to include our 
17 licensed companies under a single reinsurance pool led by QBe Insurance Corporation. In addition to reducing administrative costs, 
the expanded pooling arrangement will facilitate capital management and produce more stable and consistent statutory underwriting results.

net earned premium increased 2% to $1,609 million compared with $1,572 million for the same period last year, consistent with the growth 
in gross premium offset by higher reinsurance expense.

portfolio mix

GROSS EARNED PREMIUM

for the half year ended 30 June 2012
%

2011
%

2012
%

2011
%

property 25.8 27.2 Workers’ compensation 7.3 6.1
Householders 23.1 15.9 financial and credit 5.7 6.4
Motor and motor casualty 14.9 17.1 accident and health  3.9 3.8
agriculture and bloodstock 10.6 11.6 other 0.1 0.2
Casualty 8.6 11.7

cLaiMS experieNce
the net claims ratio rose to 63.6% from 59.9% in the prior period reflecting an upgrade to provisions for run-off and underperforming 
portfolios, particularly for the regional and program businesses, and our crop business. Claims costs also benefited from portfolio 
improvement initiatives undertaken over the past 18 months.

coMMiSSioN aND expeNSeS
the combined commission and expense ratio increased to 30.7% compared with 28.4% in the prior period.

the commission ratio improved to 7.3% of net earned premium compared with 9.6% in the prior period as a result of increased proportional 
reinsurance to equator re where the exchange commission received on premium ceded exceeds the combined commission and expense 
ratio on the inward business written.

the expense ratio was 23.4% compared with 18.8% in the prior period, mainly due to costs associated with the Balboa acquisition and 
integration, which exceeded cost savings from the north american business systems transformation initiatives. Seasonality of premium 
earning, particularly for crop insurance, and increased reinsurance to equator re also contributed to the higher expense ratio.

Underwriting result

for the half year ended 30 June 2012 2011
Gross written premium uS$M 3,228 3,144
Gross earned premium uS$M 3,053 2,770
net earned premium uS$M 1,609 1,572
net incurred claims uS$M 1,023 941
net commission uS$M 117 151
expenses uS$M 377 296
underwriting profit uS$M 92 184
Claims ratio % 63.6 59.9
Commission ratio % 7.3 9.6
expense ratio % 23.4 18.8
Combined operating ratio % 94.3 88.3
Insurance profit margin % 8.0 16.8
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acqUiSitioNS
after several years of growth from a number of large and medium sized acquisitions, 2012 is a year of consolidation for the north american 
operations. our immediate focus remains on the consolidation and integration of the Balboa acquisition into QBe fIrSt and delivering 
a significantly improved underwriting performance from our program and intermediary portfolios, including maximising synergies and 
cross-selling opportunities within our existing business.

oUtLooK
the impact of several years of volatile natural catastrophe events combined with the continuing low interest rate environment have 
challenged uS insurers to more effectively manage their pricing and reinsurance purchasing. this has contributed to a firming of premium 
rates across most property and casualty classes in the uS. We expect our regional and intermediated portfolios to continue to benefit from 
these conditions.

Gross written premium for 2012 for our north america division is forecast to be around $6.6 billion, which is down $360 million from 
our previous forecast. this mainly reflects a lower crop premium pool, with premium on this business down an estimated $170 million. 
lender-placed homeowners business is expected to be $100 million lower, with banks limiting actions on foreclosures with a consequent 
reduction in premium. Intermediary business is also expected to be lower. We will maintain a disciplined approach to ensure insurance 
risks are priced according to our benchmarks and to reduce exposure to some catastrophe-prone areas where pricing is not sufficient.

We have achieved average premium rate increases across the entire north american portfolio of around 6% during the half year and 
quarterly price momentum indicates a likely higher level of rate increase by year end which will assist future underwriting margins.

premium rate increases coupled with portfolio improvement initiatives in our underperforming program and intermediated portfolios are 
starting to positively impact underwriting margins; however, most of the benefits will emerge in 2013. In addition, initiatives are in place 
to achieve reductions in the combined operating ratio by 2013 from more efficient claims handling and claims cost leakage management, 
process and product management, and systems consolidation.

agricultural commodity pricing volatility in late 2011 continues in 2012 but market pricing is expected to remain high relative to historical 
norms. Changes to our crop hail pricing and stop loss reinsurance protection, coupled with a return to more normal weather patterns, 
give us confidence in the outlook (both short term and long term) for our large and profitable crop insurance portfolio.

there has been widespread coverage of the uS drought over the past few months which will be of relevance to the second half result. 
our analysis of portfolio writings in the worst affected areas, our particular state by state spread, crop mix and comprehensive reinsurance 
arrangements indicate the full year result for the crop portfolio will be a combined operating ratio of around 99%. Claims provisions have 
been strengthened in the first half, taking into account these conditions.

Based on our projections at the time of the acquisition of our lender-placed homeowners business, we expect reduced premium income and a 
return to more normal claims experience, with underwriting margins lower in 2012 and gradually reducing to a more steady cross-cycle level.

We are encouraged by the recent and increasingly broad-based upturn in the insurance pricing cycle which, combined with recent portfolio 
initiatives, provides a solid foundation for improved insurance margins in the future.

2012 FORECAST GWP $6.6BN

REINSURANCE

$420M

INTERMEDIARY

$1,300M

qBE FIRST

$1,700M

PROGRAM

$1,550M

CROP

$1,630M

nortH amErIcan opEratIons rEvIEw contInuEd
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latIn amErIcan  
opEratIons rEvIEw
Our Latin American division operates in seven countries 
with a focus on specialised classes of business to achieve 
market leading positions which can consistently exceed 
the Group’s targets. 

Premium growth was strong during the period due to 
acquisitions, premium rate increases and increased 
market share in some markets. Underwriting margins  
remain stable, and are tracking well against our targets. 
Management’s focus is on integration of the recent 
acquisitions in Puerto Rico and Argentina. 

MarKet coNDitioNS
GDp growth in latin america slowed markedly to 4% in 2011 due to the global economic downturn; however, sustained exports to China 
and strong domestic demand are expected to reduce the impact on the region from more recent european credit market related fears. 
regional GDp growth for 2012 is forecast at 3.5%. Inflation remains a problem for some central banks and is forecast at 5.9% in 2012, 
down marginally from 6.5% in 2011, hence the maintenance of relatively tight monetary policy.

following relatively benign catastrophe experience in 2011 and again in the recent half year, latin american markets remain competitive in 
catastrophe-exposed classes of business. Competition also remains strong in non-catastrophe-exposed classes of business. premium rate 
increases remain generally in-line with high inflation rates prevalent across the region, with the exception of argentina where we achieved 
increases above the rate of inflation in our workers’ compensation portfolio. 

our latin america operation is very well positioned in its selected areas and we remain confident in our ability to maintain solid growth 
and consistently outperform for our shareholders over the longer term. 

coMBiNeD operatiNg ratio aND iNSUraNce proFit
the combined operating ratio was 92.7% compared with 92.1% in the same period last year reflecting the higher net claims ratios of our 
Colombian Soat (mandatory car insurance) business and our DpVat participation (mandatory automobile personal accident coverage) in 
Brazil. this deterioration was largely offset by the continued strong performance of argentina. the combined operating ratio was also adversely 
affected by the recent acquisitions in puerto rico and argentina that will run initially at higher ratios than the existing QBe businesses.

the insurance profit margin improved slightly to 14.0% from 12.9% in the same period last year, benefiting from strong investment returns 
on policyholders’ funds, particularly in argentina.

Historical overview in US dollars
HALF YEAR ENDED 30 JUNE YEAR ENDED 31 DECEMBER

2012 2011 2011 2010 2009
Gross written premium uS$M 512 380 768 559 353
net earned premium uS$M 422 302 620 454 316
Combined operating ratio % 92.7 92.1 89.7 93.4 94.6
Insurance profit uS$M 59 39 101 56 41
Insurance profit margin % 14.0 12.9 16.3 12.3 13.0

KEy HIGHlIGHts

•	GWP	up	35%	to	$512M	

•	NEP	up	40%	to	$422M	

•	COR	of	92.7%	(2011	92.1%)	

•	Insurance	margin	of	14.0%	
(2011	12.9%)	

•	Completed	acquisitions	in	
Puerto	Rico	and	Argentina	
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preMiUM iNcoMe
Gross written premium increased by 35% to $512 million from $380 million in the same period last year. premium growth was largely driven 
by strong premium rate increases in argentina, organic growth in Mexico, the participation in DpVat business in Brazil and the acquisitions 
of optima Insurance Group in february 2012 and HSBC argentina Holdings Sa in May 2012. the acquisitions contributed additional gross 
written premium of $18 million and $87 million respectively. 

net earned premium was up 40% from the same period last year, mainly due to the acquisitions and changes in the nature of the outward 
reinsurance program. 

portfolio mix

GROSS EARNED PREMIUM

for the half year ended 30 June 2012
%

2011
%

2012
%

2011
%

Workers’ compensation 28.9 35.1 life insurance 9.6 12.9
accident and health 21.6 23.2 Casualty 6.1 6.5
Motor and motor casualty 16.2 6.2 other 3.7 0.8
property 12.3 12.2 Marine and energy 1.6 3.1

cLaiMS experieNce
the net claims ratio reduced to 55.8% compared with 57.3% for the same period last year largely reflecting improvements in argentina and 
Mexico. these were partially offset by a higher net claims ratio in Colombian Soat business and our participation in Brazil’s DpVat business.

as a consequence of continuing volatility in inflation and interest rates, we restated our assumptions for claims inflation and discount rates 
used for our argentina workers’ compensation portfolio, increasing the central estimate by around $50 million.

risk margins have increased slightly from 31 December 2011, benefiting from the acquisition of the general insurance business of HSBC 
argentina Holdings Sa.

coMMiSSioN aND expeNSeS
the combined commission and expense ratio increased to 36.9% compared with 34.8% in the prior period largely due to changes in 
business mix from acquisitions. this was offset by strong growth and economies of scale in the relatively low cost argentine workers’ 
compensation business, and the growth in the Brazilian DpVat business which runs a high claims ratio but a lower commission ratio.

Underwriting result

for the half year ended 30 June 2012 2011
Gross written premium uS$M 512 380
Gross earned premium uS$M 493 384
net earned premium uS$M 422 302
net incurred claims uS$M 235 172
net commission uS$M 90 62
expenses uS$M 66 44
underwriting profit uS$M 31 24
Claims ratio % 55.8 57.3
Commission ratio % 21.3 20.2
expense ratio % 15.6 14.6
Combined operating ratio % 92.7 92.1
Insurance profit margin % 14.0 12.9

latIn amErIcan opEratIons rEvIEw contInuEd
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acqUiSitioNS
In february 2012, we completed the acquisition of optima Insurance Group in puerto rico, which is expected to deliver $44 million of gross 
written premium in its first full year, with total agency premium, including third party business, of around $100 million.

In May 2012, we completed the acquisition of the general insurance business of HSBC argentina Holdings Sa. In addition to strong existing 
agency and broker networks, the acquisition includes an exclusive 10-year bancassurance agreement with HSBC argentina. the acquisition 
contributed $87 million to GWp during the half year and is expected to deliver around $600 million of gross written premium in its first full 
year, more than doubling the size of the existing operations in argentina and diversifying the portfolio away from its present concentration 
in the workers’ compensation sector.

oUtLooK
We have several business development initiatives underway that should assist us in achieving 10% organic premium growth. Coupled with 
the recently completed acquisitions, 2012 gross written premium for latin america is forecast to reach approximately $1.2 billion, an overall 
growth rate in excess of 50%.

Competition is expected to remain strong and the economic environment will likely remain challenging and volatile in some parts of our region. 
We will maintain our strategy of being selective and writing business in only those segments of the market where we believe we can achieve 
superior returns. our continued aim is to exceed the Group’s minimum targets for each of our products and businesses.

2012 FORECAST GWP $1.2BN

ARGENTINA

$605M

COLOMBIA

$260M

MEXICO

$65M

CHILE

$10M

PUERTO RICO

$45M

BRAzIL

$65M

ECUADOR

$150M
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EuropEan  
opEratIons rEvIEw
Our European operations has started the year well, 
aided by a reduced frequency of catastrophe claims. 
We continue to hold strong IBNR provisions and have 
strengthened provisions to offset the widening gap 
between inflation assumptions and lower risk-free rates 
used to discount claims liabilities. We are encouraged by 
rate increases on our specialist classes but continue to 
push for higher prices on our UK and European property 
and casualty lines. 

MarKet coNDitioNS
Consistent with 2011, further rate increases were achieved on the renewal of energy and catastrophe impacted classes, particularly for 
australian and Japanese reinsurance and worldwide energy clients. uK commercial motor rates continued to increase by around 5% 
in response to poor market results and bodily injury claims inflation. other classes, however, remained competitive, particularly uK and 
european property and casualty markets. our overall average rate increase for european operations was around 3% on renewed business.

renewed fears of a eurozone credit crisis together with concerns around the uS economic recovery and Chinese growth saw further 
volatility in markets during the half year. against this backdrop, we achieved excellent investment returns using the first quarter rally 
in credit markets to reposition into lower risk securities, thereby avoiding much of the second quarter turmoil.

coMBiNeD operatiNg ratio aND iNSUraNce proFit
the combined operating ratio was 95.0%, down from 95.4% in the prior period. While the underwriting result reflected the benefit of 
a relatively low level of catastrophe claims, we have strengthened claims provisions by $55 million for our casualty, marine and aviation and 
some run-off portfolios, particularly to offset the expected impact of continuing low interest yields and claims inflation assumptions. the 
underlying underwriting performance was stable and as expected at the half year.

the insurance profit margin of 11.2% was down compared with 13.0% for the same period last year. the strong gains on corporate bonds 
were more than offset by a reduction in foreign exchange gains compared with the prior period.

Historical overview in pounds sterling
HALF YEAR ENDED 30 JUNE YEAR ENDED 31 DECEMBER

2012 2011 2011 2010 2009
Gross written premium £M 1,740 1,748 3,009 2,686 2,552
net earned premium £M 986 946 1,963 1,676 1,633
Combined operating ratio % 95.0 95.4 95.5 90.5 91.3
Insurance profit £M 111 123 186 243 257
Insurance profit margin % 11.2 13.0 9.5 14.5 15.7

KEy HIGHlIGHts

•	GWP	down	3%	to	$2,748M	

•	NEP	up	2%	to	$1,557M

•	COR	of	95.0%	(2011	
95.4%)	due	to	more	normal	
catastrophe	experience	

•	Insurance	margin	of	11.2%	
(2011	13.0%)	
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preMiUM iNcoMe
Gross written premium for the half year was down 3% to $2,748 million from $2,824 million in the prior period. premium was materially 
unchanged in local currency, at £1,740 million compared with £1,748 million for the same period last year, with premium income in the prior 
period boosted by inward reinstatement premiums which did not recur. overall premium rate increases on renewed business averaged 3% 
while retention rates on renewal business were maintained at in excess of 80%. this was a very pleasing result considering the competitive 
market conditions.

net earned premium increased 2% to $1,557 million, or up 4% in local currency to £986 million. reinsurance expense reduced slightly 
to 31.3% of gross earned premium from 31.8% in the prior period. 

portfolio mix

GROSS EARNED PREMIUM

for the half year ended 30 June 2012
%

2011
%

2012
%

2011
%

Marine, energy and aviation 21.7 20.5 property treaty 8.9 10.3
public/product liability 18.5 19.6 Workers’ compensation 5.0 5.2
property facultative and direct 14.3 11.2 financial and credit 3.6 3.5
Motor and motor casualty 13.1 13.5 accident and health 2.3 2.5
professional indemnity 11.6 12.6 other 1.0 1.1

cLaiMS experieNce
the net claims ratio improved to 64.1% compared with 66.2% in the same period last year, largely reflecting benign catastrophe incidence 
relative to the record level of catastrophes in 2011. the net claims ratio was impacted by adverse development on prior accident year 
catastrophe claim provisions, largely from deterioration on the thai flood loss offset in part by a reduction in the level of incurred claims 
from the Japanese tsunami. the claims ratio was impacted by our decision to strengthen claims provisions on older accident years in 
marine and aviation classes of business and long-tail liability classes. 

coMMiSSioN aND expeNSe ratio
the combined commission and expense ratio was 30.9% compared with 29.2% for the same period last year. the commission ratio was 17.5% 
compared with 16.8% for the same period last year, the slight increase reflecting changes in business mix and generally increased demands by 
brokers on commissions. the expense ratio increased to 13.4%, up from 12.4% in the same period last year reflecting costs associated with 
the completion of our major transformational systems project and timing of premium earnings.

Underwriting result

for the half year ended 30 June 2012 2011
Gross written premium uS$M 2,748 2,824
Gross earned premium uS$M 2,267 2,242
net earned premium uS$M 1,557 1,529
net incurred claims uS$M 998 1,013
net commission uS$M 273 257
expenses uS$M 209 189
underwriting profit uS$M 77 70
Claims ratio % 64.1 66.2
Commission ratio % 17.5 16.8
expense ratio % 13.4 12.4
Combined operating ratio % 95.0 95.4
Insurance profit margin % 11.2 13.0
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acqUiSitioNS 
During the period, QBe acquired the renewal rights and associated trading assets and personnel of Brit Insurance’s uK regional operations. 
the acquisition was effective on 13 april and is expected to deliver an additional £175 million of gross written premium in its first full year. 
policies have been renewed since 1 May, thereby boosting gross written premium during the half year by £8 million.

Brit’s uK regional book is roughly half that of QBe’s regional business with the expanded portfolio’s combined gross written premium 
expected to be around £500 million, affording QBe potential operational and reinsurance scale efficiencies. the Brit portfolio specialises 
in the SMe/micro sector of the regional market where QBe previously had no significant presence and includes a property bias, which 
complements our casualty and motor focus thereby offering a sound strategic fit over and above the obvious integration synergies.

We continue to monitor market consolidation, particularly in the lloyd’s market. Mainland european opportunities are also of interest; 
however, those reviewed of late have not met our strict acquisition criteria. We continue to expect an increase in opportunities in mainland 
europe in the years ahead as the full impact of regulatory changes, particularly Solvency II criteria, are better understood and adopted. 
In the nearer term, fallout from the eurozone credit crisis could accelerate the consolidation of mainland european insurance markets, 
noting that asset valuation issues are an added complexity in the assessment of acquisition value.

oUtLooK
Gross written premium for 2012 is expected to be on target and up 6% to £3.2 billion. organic growth and new business will be limited 
whilst competitive markets prevail.

We expect to benefit from improved market pricing with overall premium rate increases on renewed business expected to average closer 
to 4% by year end. premium rate movements will be influenced by any major uS windstorm or other catastrophe activity in the second 
half of the year, with casualty pricing expected to firm in 2013 in response to further reductions in investment yields. We retain significant 
allowances and reinsurance arrangements in our full year projections to protect our portfolios from exposure to catastrophes in the second 
half of the year, particularly the northern hemisphere windstorm season.

following completion of the first phase of our major transformational project to create a market-leading operational support model to deliver 
improved functionality for our underwriters and claims operating staff, we expect to achieve expense and claims cost savings of over 1% 
of net earned premium from 2014. 

We maintain focus on ensuring that all portfolios meet the Group’s minimum return on allocated capital hurdle. attritional claims frequency 
in european property and some marine and aviation classes remains our main concern. Whilst actions taken on some segments of these 
portfolios have had a beneficial impact, further portfolio improvement is required. Subject to the usual caveats, we expect the actions taken 
on some underperforming portfolios will improve our underwriting results in the second half.

EuropEan opEratIons rEvIEw contInuEd

PROPERTY, CASUALTY AND MOTOR 

£1.8BN

2012 FORECAST GWP £3.2BN

MARINE, ENERGY AND AVIATION 

£0.7BN

REINSURANCE & CREDIT

£0.7BN

EuropEan opEratIons rEvIEw contInuEd

QBE Insurance Group Half year report to 30 June 201224



australIan and  
nEw ZEaland  
opEratIons rEvIEw
From 1 January 2012, QBE New Zealand is reported 
as part of our combined Australian and New Zealand 
operations. A more favourable claims environment 
in Australia and New Zealand, together with portfolio 
improvement initiatives in catastrophe-prone regions and 
premium rate increases across many classes of business, 
have facilitated a positive turnaround in underwriting 
and insurance profitability despite higher underlying  
catastrophe reinsurance costs and deductibles.

MarKet coNDitioNS
economic conditions have been uncertain throughout the first half of the year with increasingly cautious consumer sentiment, renewed 
global credit fears and concerns of a slowing Chinese economy. Despite this less than favourable economic climate, significant premium rate 
increases were achieved across a broad range of portfolios and averaged around 8% in australia and 15% in new Zealand. Competition 
overall remains strong, particularly in long-tail classes with market pricing yet to respond to the recent further falls in investment 
yields and claims inflation. Strong premium rate increases and considerable increases in deductibles were achieved in short-tail and 
catastrophe-exposed classes, reflecting recent claims experience and the consequent significant increases in reinsurance costs. the market 
price and/or risk exposure in some segments have seen us decline business as we continue to improve the property and homeowners 
portfolios and adjust pricing to reflect recent falls in investment yields. Indications are that our actions have produced positive results, 
with exposure to recent catastrophe events well below our broader market share.

iNSUraNce proFit
the insurance profit margin of 18.5% represents a strong rebound from 5.6% for the same period last year and largely reflects an 
improvement in attritional claims ratios and a relatively lower incidence of catastrophe claims compared with the extremely adverse 
experience of 2011. the margin uplift also reflects the premium rate increases across most classes of business, lower claims costs arising 
from various portfolio improvement initiatives and investment income buoyed by gains on corporate bonds. the insurance profit margin 
was adversely impacted by the emerging gap between inflation and risk-free rates used to discount claims liabilities and higher underlying 
catastrophe reinsurance costs. risk margins in outstanding claims were maintained at previous levels. 

Historical overview in australian dollars
HALF YEAR ENDED 30 JUNE YEAR ENDED 31 DECEMBER

2012 2011 2011 2010 2009
Gross written premium a$M  2,393 2,263 4,515 4,237 3,698
net earned premium a$M 1,964 1,741 3,717 3,421 2,864
Combined operating ratio % 91.4 103.2 99.6 89.3 88.9
Insurance profit a$M 362 98 233 576 616
Insurance profit margin % 18.5 5.6 6.3 16.8 21.5

KEy HIGHlIGHts

•	GWP	up	5%	to	$2,470M	

•	Premium	rate	increases	
of	around	9%	

•	NEP	up	12%	to	$2,027M	

•	COR	of	91.4%	
(2011	103.2%)	
reflecting	more	normal	
catastrophe	frequency	

•	Insurance	margin	of	18.5%	
(2011	5.6%)
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preMiUM iNcoMe
Gross written premium increased by 5% to $2,470 million and was up 6% to a$2,393 million in local currency. premium growth was 
largely driven by the increase in premium rates coupled with the first full six months of earnings from the Cuna Mutual acquisition. 
Despite increased premium rates and deductibles, customer retention remains strong with most portfolios averaging retention rates in 
the low to mid 80% range. premium growth was stronger in property classes, with rate increases in liability classes still lagging despite 
the pressure of a low investment yield environment.

net earned premium increased by 12% due to strong premium rate increases and lower overall costs of reinsurance. the number 
of insurance policies written in the heavily catastrophe-prone areas of Queensland, northern nSW and Victoria decreased in line 
with expectations. 

portfolio mix

GROSS EARNED PREMIUM

for the half year ended 30 June 2012
%

2011
%

2012
%

2011
%

property 21.6 18.8 agriculture and bloodstock 4.7 3.9
Householders 15.7 16.6 Marine, energy and aviation 3.4 3.6
Motor and motor casualty 11.8 14.0 professional indemnity 3.2 3.8
General liability 9.8 11.5 accident and health 2.2 2.3
financial and credit 9.3 8.7 travel 2.1 0.9
Compulsory third party (Ctp) 7.9 8.0 other 0.9 0.2
Workers’ compensation 7.4 7.7

reiNSUraNce
the reinsurance expense ratio was 13.7% compared with 18.0% for the same period last year. overall reinsurance costs were lower than 
the prior period when additional reinstatement premiums and back-up covers were required in response to severe catastrophe experience. 
the Group’s multi-year worldwide reinsurance program helped limit the extent of price increases on external catastrophe and per risk 
reinsurance. However, the cost of catastrophe covers, both from the Group’s captive insurer and externally, with respect to the unplaced 
component of our multi-year worldwide reinsurance, increased in line with market rates and in response to particularly adverse catastrophe 
experience during 2011.

cLaiMS experieNce
the net claims ratio was 61.8% compared with 73.2% for the same period last year, largely reflecting an improved attritional claims ratio 
and benign catastrophe experience. attritional claims ratios were generally lower due to premium rate increases, deductible increases 
and the lower frequency and severity of small storm and flood claims.

Claims costs were adversely impacted by approximately $51 million due to lower risk-free rates used to discount claims liabilities with the 
weighted average risk-free rate falling from 3.6% at 31 December 2011 to 2.9% at 30 June 2012, resulting in a 2.5% impact on the net 
claims ratio for the period.

australIan and nEw ZEaland opEratIons rEvIEw contInuEd
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coMMiSSioN aND expeNSeS
the combined commission and expense ratio was 29.6% compared with 30.0% for the same period last year, with an increase in 
commissions driven by changes in business mix more than offset by a reduction in the expense ratio. the impact of higher net earned 
premium, higher managed fund fee income and gains from recent efficiency initiatives were partially offset by increased fire service levy 
expenses and increased staff incentives due to the improved underwriting result.

Underwriting result
AUSTRALIAN 
OPERATIONS

NEW zEALAND 
OPERATIONS

AUSTRALIAN  
AND NEW zEALAND 

OPERATIONS

for the half year ended 30 June 2012 2011 2012 2011 2012 2011
Gross written premium uS$M 2,356 2,268 114 92 2,470 2,360
Gross earned premium uS$M 2,238 2,123 110 91 2,348 2,214

net earned premium uS$M 1,967 1,780 60 35 2,027 1,815
net incurred claims uS$M 1,233 1,299 19 30 1,252 1,329
net commission uS$M 253 216 13 13 266 229

expenses uS$M 322 304 13 11 335 315

underwriting profit (loss) uS$M 159 (39) 15 (19) 174 (58)
Claims ratio % 62.6 73.0 31.6 85.7 61.8 73.2
Commission ratio % 12.9 12.1 21.7 37.1 13.1 12.6
expense ratio % 16.4 17.1 21.7 31.5 16.5 17.4
Combined operating ratio % 91.9 102.2 75.0 154.3 91.4 103.2
Insurance profit margin % 18.1 6.6 30.0 (42.9) 18.5 5.6

oUtLooK 
Gross written premium growth for the full year is expected to be assisted by the premium rate increases currently being achieved. We intend 
to either increase premium rates or cancel business in those portfolios which do not meet our minimum profit benchmarks. furthermore, 
premium rate increases may be necessary in some portfolios to offset the impact of rising reinsurance costs and further reductions in 
investment yields.

although it is still early days, recent initiatives designed to limit property exposures in some highly catastrophe-prone regions of australia 
including Queensland, northern nSW and Victoria have been beneficial to our results. our share of recent catastrophe losses in these 
regions has been significantly below our broader australia-wide premium market share.

previously announced operational cost reduction initiatives, including systems integration and consolidation as well as the restructuring of 
our It function, were completed in the fourth quarter of 2011 with a further round of efficiency initiatives undertaken in the first quarter 2012.

Subject to the usual caveats, insurance profitability is expected to further improve in the second half, and full year gross written premium 
is forecast to be around a$4.9 billion.

Due to similarities in the markets as well as geographic proximity to Sydney, the management of our new Zealand business has been 
transferred from asia pacific operations into the expanded australian and new Zealand operations, with prior year figures restated accordingly.

NEW zEALAND

A$230M

INTERMEDIARY 
DISTRIBUTION

A$2,330M

CORPORATE PARTNERS  
AND DIRECT

A$1,845M

CREDIT AND SURETY

A$150M

LMI 

A$300M

2012 FORECAST GWP A$4.9BN
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asIa pacIfIc  
opEratIons rEvIEw 
The majority of our operations in the 16 countries 
across the Asia Pacific region performed well 
and produced underwriting profits supported by 
disciplined underwriting and modest catastrophe 
incidence compared with the prior period. 

Premium growth benefited from positive 
economic conditions, particularly in Asia, 
and new business initiatives.

New Zealand operations which has, in the past,  
been included in this division now forms part 
of the Australian and New Zealand operations.

MarKet coNDitioNS
premium rates remain generally flat in the asia pacific region with strong competition prevailing, especially for larger accounts. the major 
exception is thailand where we are seeing significant rate increases in response to the massive flood losses incurred in late 2011. We are 
either excluding or substantially reducing flood coverage in thailand through a combination of higher deductibles and policy sub-limits and, 
consistent with this approach, we have reviewed and reduced our potential flood exposures across the rest of the asia pacific operations.

according to Munich re, insured natural catastrophe losses across the wider asia pacific region in 2011 contributed 44% of worldwide 
insured natural catastrophe losses compared with a 30 year average of 13%. reflecting this abnormal concentration of losses, we expect 
premium rates will start to firm in response to escalating reinsurance costs and deductibles.

economic growth across the region remains generally positive.

coMBiNeD operatiNg ratio aND iNSUraNce proFit
the combined operating ratio was 91.2% compared with 79.8% for the same period last year, reflecting higher catastrophe reinsurance 
costs and deductibles. the underwriting result for the half year in 2011 reflected a low level of large individual risk and catastrophe claims.

the insurance profit margin fell to 10.4% from 25.7% in the same period last year reflecting the lower underwriting profit, with investment 
returns on this largely short-tail portfolio lower than the prior period.

Historical overview in US dollars
HALF YEAR ENDED 30 JUNE YEAR ENDED 31 DECEMBER

2012 2011 2011 2010 2009
Gross written premium uS$M 265 234 467 431 402
net earned premium uS$M 182 183 341 322 283
Combined operating ratio % 91.2 79.8 87.4 84.5 88.3
Insurance profit uS$M 19 47 60 66 38
Insurance profit margin % 10.4 25.7 17.6 20.5 13.4

KEy HIGHlIGHts

•	GWP	up	13%	to	$265M

•	NEP	down	1%	to	$182M

•	COR	of	91.2%	
(2011	79.8%)	reflecting	
higher	catastrophe	
reinsurance	costs

•	Insurance	profit	margin	
of	10.4%	(2011	25.7%)

•	Acquired	Hang	Seng’s	
general	insurance	business	
in	Hong	Kong	in	July	2012
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preMiUM iNcoMe
Gross written premium increased 13% to $265 million, with growth recorded in most countries in local currencies. Growth was particularly 
driven by new business generated in Hong Kong and the philippines and substantial premium rate increases in thailand. overall premium 
rate increases on renewed business were modest at around 1%, with strong competition in most markets.

Higher catastrophe reinsurance costs were reflected in the reinsurance expense ratio which increased to 25.1% of gross earned premium 
from 18.3% for the same period last year. net earned premium reduced by 1% to $182 million.

portfolio mix

GROSS EARNED PREMIUM

for the half year ended 30 June 2012
%

2011
%

2012
%

2011
%

Marine 22.8 21.1 professional indemnity 5.6 5.6
property 18.5 17.4 engineering 4.4 4.5
Motor and motor casualty 14.9 15.9 other 3.0 2.7
Workers’ compensation 12.9 12.5 Householders 2.6 2.7
accident and health 7.2 7.2 financial and credit 1.4 3.6
liability 6.4 6.5 travel 0.3 0.3

cLaiMS experieNce
the net claims ratio increased to 46.7% compared with 40.5% for the same period last year, due to higher catastrophe reinsurance costs 
which reduced net earned premium and a minor impact from lower risk-free rates used to discount claims liabilities.

risk margins in outstanding claims increased and overall there was little change in the central estimate claims provision from prior years.

coMMiSSioN aND expeNSeS
the combined commission and expense ratio increased to 44.5% compared with 39.3% in the prior period. the increase in the commission 
ratio from 19.1% to 22.5% was due to increased commissions on additional premium from broker-led business.

the expense ratio of 22.0% was up compared with 20.2% for the same period last year, mainly due to the higher reinsurance costs.

Underwriting result

for the half year ended 30 June  2012 2011
Gross written premium uS$M 265 234
Gross earned premium uS$M 243 224
net earned premium uS$M 182 183
net incurred claims uS$M 85 74
net commission uS$M 41 35
expenses uS$M 40 37
underwriting profit uS$M 16 37
Claims ratio % 46.7 40.5
Commission ratio % 22.5 19.1
expense ratio % 22.0 20.2
Combined operating ratio % 91.2 79.8
Insurance profit margin % 10.4 25.7

acqUiSitioNS
In July 2012, we completed the acquisition of Hang Seng Bank’s general insurance operations in Hong Kong, including an exclusive 
10-year bancassurance agreement wherein QBe will have access to Hang Seng Bank’s customers in Hong Kong and mainland China. 
the acquisition is expected to deliver $75 million in gross written premium in its first full year.
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oUtLooK 
We will continue to maintain a strong focus on underwriting fundamentals and target increased market penetration through our intermediary 
networks to further build our successful businesses. our ongoing research into the asian markets is targeted at developing a strategy that 
meets our longer term strategic objective of profitable growth through maintaining underwriting control. In this regard, our recently acquired 
and exclusive bancassurance agreement with Hang Seng Bank could potentially offer longer term distribution opportunities via the bank’s 
branch network in mainland China as regulations are reviewed. our Indian joint venture is expected to continue to write new business on 
a very selective basis given the ultra-competitive conditions in that market.

We expect markets to remain competitive in the near term with premium rates expected to remain stable. the exception is thailand, where 
rates are expected to firm over the medium term as insurers and reinsurers re-evaluate their exposures in response to the severe floods in 
2011. for the full year, we project that gross written premium will increase by 22% to $570 million.

Due to similarities in the markets and geographic proximity to Sydney, the management of and performance reporting for the new Zealand 
business was transferred from asia pacific operations into the expanded australian and new Zealand operations, with prior period figures 
updated accordingly.

as announced on 2 May, the previous Ceo of asia pacific, Mike Goodwin, completed his secondment to asia on 27 July. We thank Mike 
for his contribution to the QBe Group and particularly his leadership of the asia pacific operations over the past five years.

asIa pacIfIc opEratIons rEvIEw contInuEd

2012 FORECAST GWP $570M

ASIA

$460M

PACIFIC

$110M
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EQuator rE rEvIEw
Equator Re is QBE’s wholly-owned captive reinsurer 
providing excess of loss and proportional reinsurance 
protections to all QBE divisions. Business written by 
the captive is designed to support the management of 
aggregate exposures to any one large individual risk or 
catastrophe claim and optimise the levels of capital held 
within the Group. Risks written by Equator Re are within 
the Group’s maximum event limits and tolerance for risk, 
and are priced based on market benchmark rates.

MarKet coNDitioNS
In response to extreme catastrophe experience in 2011 and consistent with conditions in the broader property catastrophe reinsurance 
market, the deductibles and premium rates on the catastrophe protections for the divisions were significantly increased to ensure an 
improved underwriting result in 2012.

Increased catastrophe retentions within each operating division together with the increased cost of catastrophe reinsurance protection 
offered by the captive have, in turn, meant that the divisions have increased premium rates and deductibles for their own customers 
to ensure they achieve the Group’s minimum return on allocated capital requirements.

a large proportion of equator re’s investment funds are uS dollar denominated which continue to be impacted by low yields.

coMBiNeD operatiNg ratio aND iNSUraNce proFit
Higher excess of loss premium rates and deductibles experienced by the divisions, coupled with a return to more normal catastrophe 
incidence, have seen a significant increase in the insurance profit to $202 million, up from $111 million in the prior period. Consistent 
with this trend, the insurance profit margin increased to 12.9% from 8.1% previously, largely underpinned by an improved net claims 
ratio. the combined operating ratio was 91.5%, down from 97.5% in the prior period. the improvement in the combined operating ratio 
was particularly pleasing given that equator re experienced a deterioration of 2011 catastrophe claims provisions from the thai floods, 
Christchurch earthquakes and Brisbane floods and lower risk-free rates used to discount insurance liabilities.

Investment income on policyholders’ funds was marginally down on the prior period with gains on corporate bonds largely offset 
by the absence of material prior period foreign exchange gains on operational exposures.

Historical overview in local currency
HALF YEAR ENDED 30 JUNE YEAR ENDED 31 DECEMBER

Gross written premium by source 2012 2011 2011 2010 2009
north american operations uS$M 1,137 875 2,218 1,335 979
latin american operations uS$M 9 17 39 36 –
european operations £M 374 395 607 540 517
australian and new Zealand operations a$M 261 388 454 214 200
asia pacific operations uS$M 88 86 105 76 57
total uS$M 2,093 2,021 3,807 2,479 1,994

preMiUM iNcoMe
Gross written premium rose 4% to $2,093 million compared with $2,021 million for the same period last year.

premium income benefited from rate increases and the impact of prior year acquisitions by the divisions, which assisted premium growth 
through proportional reinsurance ceded to equator re, most notably from north america. premium sourced from australia and new 
Zealand, however, was adversely impacted relative to the prior period by the absence of reinstatement premiums and backup covers 
given the more normal catastrophe experience.

net earned premium increased by 13% to $1,562 million from $1,377 million in the prior period reflecting a lower external reinsurance 
expense due to the reduced level of catastrophes.

KEy HIGHlIGHts

•	GWP	up	4%	to	$2,093M	

•	NEP	up	13%	to	$1,562M	

•	COR	of	91.5%	(2011	97.5%)	
reflecting	more	normal	
catastrophe	frequency	

•	Insurance	margin	of	12.9%	
(2011	8.1%)	
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portfolio mix

GROSS EARNED PREMIUM

for the half year ended 30 June
2012

%
2011

%  
2012

%
2011

%
property 27.4 40.3 agriculture and bloodstock 5.1 4.7
public/product liability 15.5 14.4 financial and credit 4.4 5.5
Motor and motor casualty 12.9 6.8 professional indemnity 3.6 3.7
Householders 12.0 6.4 accident and health 2.4 4.1
Marine, energy and aviation 8.8 9.3 other 1.2 1.0
Workers’ compensation 6.7 3.8

cLaiMS
the captive’s net claims ratio improved to 59.8% from 68.3% in the prior period reflecting increases in premium rates and catastrophe 
deductibles coupled with a return to more normal catastrophe experience, partially offset by the cost of upgrades for prior year catastrophe 
claims provisions. Claims costs were also adversely impacted by lower risk-free rates used to discount claims liabilities.

coMMiSSioN aND expeNSeS
the combined commission and expense ratio was 31.7% compared with 29.2% for the same period last year. the increase largely 
reflects higher commission payable on the additional quota share reinsurance from the north american operations and profit commissions 
on proportional treaties.

UNDERWRITING RESULT

for the half year ended 30 June 2012 2011
Gross written premium uS$M 2,093 2,021
Gross earned premium uS$M 1,682 1,545
net earned premium uS$M 1,562 1,377
net incurred claims uS$M 935 941
net commission uS$M 448 335
expenses uS$M 47 67
underwriting profit uS$M 132 34
Claims ratio % 59.8 68.3
Commission ratio % 28.7 24.3
expense ratio % 3.0 4.9
Combined operating ratio % 91.5 97.5
Insurance profit margin % 12.9 8.1

oUtLooK
Gross written premium for the full year 2012 is targeted to be around $3.7 billion.

equator re will continue to provide protection to the Group operating divisions below the Group’s appetite for risk on a carefully selected 
basis with pricing and exposures comprehensively modelled and externally benchmarked to ensure risks are within Group tolerances.

In light of the strong first half result and previously noted changes to the pricing and attachment points of divisional catastrophe covers, 
underwriting profit for the full year is likely to be at a more normal level, subject to the usual caveats.

as part of the Group’s executive management restructure announced on 2 May 2012, Jim fiore (previously chief underwriting officer, 
north american operations) was appointed to the newly established role of Group chief reinsurance officer. Jim will manage QBe’s 
outwards reinsurance programs, including external reinsurance placements of the Group and will have oversight of QBe’s captive reinsurer, 
equator re. Des fogarty will continue in his role as president, equator re.

equator re’s net assets exceed $1.5 billion and its a+ stable insurer financial strength rating remains in place.

EQuator rE rEvIEw contInuEd
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Your directors present their report on QBe Insurance Group limited and the entities it controlled at the end of, or during, the half year ended 
30 June 2012.

DirectorS
the following directors held office during the half year and up to the date of this report:

lf Bleasel aM 
DM Boyle 
JM Green 
If Hudson 
BJ Hutchinson aM (chairman) 
Cla Irby 
IYl lee 
fM o’Halloran

Mr o’Halloran retired on 17 august 2012.

Mr neal was appointed as a director on 17 august 2012.

coNSoLiDateD reSULtS

for the half year ended 30 June 2012
US$M

2011
US$M

Gross written premium 9,223 8,942
unearned premium movement (819) (1,108)
Gross earned premium revenue 8,404 7,834
outward reinsurance premium (1,714) (1,720)
Deferred reinsurance premium movement 669 664
outward reinsurance premium expense (1,045) (1,056)
net earned premium 7,359 6,778
net claims incurred (4,528) (4,470)
net commission (1,235) (1,069)
underwriting and other expenses (1,074) (948)
underwriting profit 522 291
net investment income – policyholders’ funds 436 471
Insurance profit 958 762
net investment income – shareholders’ funds 247 186
financing and other costs (166) (114)
Share of net profits of associates 3 2
amortisation of intangibles and impairment of goodwill/intangibles (128) (60)
profit before income tax 914 776
Income tax expense (148) (95)
profit after income tax 766 681
net profit attributable to non-controlling interests (6) (8)
net profit after income tax 760 673

proFit
net profit after income tax for the period ended 30 June 2012 was up 13% from $673 million for the same period last year to $760 million. 
underwriting profit increased by 79%, mainly due to the significantly lower level of large individual risk and catastrophe claims in the period. 
net profit after tax also benefited from an increase in investment income due to an increase in realised and unrealised gains on our fixed 
interest and equity portfolios. net profit after tax was impacted by a net increase of $33 million in the amortisation of identifiable intangibles 
following the integration of brand names and distribution, particularly in north america.

dIrEctors’ rEport
for the half year ended 30 June 2012
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DiViDeNDS
the directors are pleased to announce an interim dividend of 40 australian cents per share for the period ended 30 June 2012. the dividend 
will be franked at 15% due to lower australian tax credits as the majority of our profits are generated from non-australian sources. the total 
dividend payout is a$473 million compared with an interim dividend of a$677 million in 2011. the bonus share and dividend reinvestment 
plans continue although the discount will be reduced from 2.5% to 1.5%.

following the introduction of the conduit foreign income (CfI) rules effective for the Group from 1 January 2006, shareholders will receive 
CfI credits for the unfranked portion of the 2012 interim dividend. for shareholders not resident in australia, the dividend will not be subject 
to australian withholding tax.

SHareHoLDerS’ FUNDS
Shareholders’ funds were $11,546 million compared with $10,386 million at 31 December 2011. the movement was principally due to the 
profit for the half year and the additional capital of $635 million raised through the share placement completed in the half year. the number 
of shares advised to the australian Securities exchange increased from 1,116 million at 31 December 2011 to 1,182 million at 30 June 2012.

preSeNtatioN cUrreNcY
the Group has presented this financial report in uS dollars, consistent with our reporting in 2011. the uS dollar is considered to be more 
relevant for measuring performance given that over 50% of annualised gross written premium is derived in uS dollars.

reView oF operatioNS
Gross earned premium was $8,404 million, up 7% from the same period last year. premium growth was on target and benefited from the 
acquisitions completed in 2011 and a higher than expected increase in premium rates. net earned premium increased 9% to $7,359 million, 
slightly better than the growth in gross earned premium due to a lower reinsurance expense ratio. the lower ratio was mainly due to inward 
premium rate increases which more than offset the slightly higher cost of reinsurance on covers outside of our worldwide reinsurance programs.

the ratio of claims, commissions and expenses to net earned premium (combined operating ratio) was 92.9% compared with 95.7% for 
the same period last year. the net claims ratio was 61.5% compared with 65.9%, with the decrease mainly reflecting the lower level of 
catastrophe claims in the current period, partly offset by the impact of prior year claims deterioration of $117 million and lower risk-free rates 
used to discount outstanding claims. risk margins of $1,220 million were retained to reflect the inherent uncertainty in the central estimate 
of outstanding claims, up slightly from $1,201 million at 31 December 2011. the combined commission and expense ratio was 31.4%, up 
from 29.8% for the same period last year. the increase was largely due to a change in the mix of business from recent acquisitions, the 
integration costs of Balboa in north america, increased staff and It costs as a result of systems and change initiatives and the impact of 
lower net earned premium in the first half due to seasonality.

north american operations 
this division reported net earned premium growth of 2% to $1,609 million. the benefit of premium rate increases was offset by lower crop 
prices and reduced premium from lender-placed homeowners’ business due to higher cancellation rates, the loss of a major account and 
business declined as part of our portfolio improvement activity. the cost of reinsurance increased from 43.2% to 47.3% of gross earned 
premium mainly due to the impact of an increase in premium ceded to our captive, equator re. 

the combined operating ratio was 94.3% compared with 88.3% for the same period last year. the net claims ratio increased from 59.9% 
to 63.6%, reflecting an upgrade to provisions for run-off and underperforming portfolios, particularly regional and program business, 
and our crop business. Claims benefited from a more normal level of weather related catastrophe claims, and the impact of our portfolio 
improvement activities. the combined commission and expense ratio increased to 30.7% compared with 28.4%, with the increase mainly 
due to salary and system costs associated with the Balboa acquisition and the seasonality of premium earnings, partly offset by lower 
commissions and cost savings resulting from the north american business systems transformation plan.

latin american operations 
our latin american operations reported net earned premium growth of 40% to $422 million. Growth was due to strong premium rate 
increases in argentina, business growth in Mexico and Brazil and the acquisitions made in the current period. the cost of reinsurance 
decreased from 21.4% to 14.4% of gross earned premium mainly due to changes in reinsurance programs placed with equator re. 

the combined operating ratio was 92.7% compared with 92.1% for the same period last year. the net claims ratio was 55.8% compared 
with 57.3% in 2011, mainly due to improvements in the claims ratios in argentina and Mexico, partly offset by a higher claims ratio in 
Colombia and our participation in Brazil’s DpVat business. the combined commission and expense ratio was 36.9%, up from 34.8% 
for the same period last year, mainly reflecting a change of business mix and the impact of the acquisitions.

dIrEctors’ rEport contInuEd
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european operations
european operations’ combined operating ratio was 95.0% compared with 95.4% for the same period last year. Whilst the current period 
result reflects a lower level of catastrophe claims activity, it includes the impact of strengthening claims provisions to reflect the widening 
gap between inflation assumptions and risk-free interest rates in our long-tail liability portfolios. net earned premium increased by 2% to 
$1,557 million reflecting strong competition and modest premium rate increases. prior period premium was boosted by inward reinstatement 
premium as a result of catastrophe claims.

the net claims ratio reduced from 66.2% to 64.1% mainly due to the more benign catastrophe claims activity, partly offset by adverse 
development on prior accident year claims provisions and the strengthening of provisions in relation to long-tail liability classes. the 
combined commission and expense ratio increased from 29.2% to 30.9%. the commission ratio was 17.5% compared with 16.8% for 
the same period last year, reflecting changes in business mix and increased demands by brokers on commissions. the expense ratio was 
13.4% compared with 12.4% for the same period last year due to costs associated with the completion of our major transformational 
system project and the seasonality of premium recognition.

australian and new Zealand operations
Due to similarities in markets and geographic proximity, the management of our new Zealand business was moved into this division in the 
current period. Comparative information has been restated accordingly. the combined operating ratio was 91.4% compared with 103.2% 
for the same period last year. the prior period result was significantly impacted by storm activity in Queensland, the Victorian and northern 
nSW storms, cyclones Yasi and anthony, the Western australian bushfires and the Christchurch earthquake in new Zealand. 

net earned premium of $2,027 million was up 12% from the same period last year. premium growth was driven by premium rate increases and 
a full six months earnings from our purchase of Cuna Mutual in 2011. although underlying reinsurance costs were up, overall reinsurance 
costs were lower than the prior period when additional reinstatement premium and back-up covers were purchased in response to severe 
catastrophe claims. the net claims ratio reduced from 73.2% to 61.8% as a result of improved attritional claims ratios and more benign 
catastrophe claims activity, partly offset by the impact of lower risk-free interest rates used to discount claims provisions. the combined 
commission and expense ratio was 29.6% compared with 30.0% for the same period last year. an increase in commissions due to changes 
in business mix was more than offset by a lower expense ratio. the impact of higher net earned premium, higher managed fund fee income 
and gains from efficiency initiatives were partly offset by increased fire services levies and staff costs. 

asia pacific operations
as noted above, the results of our new Zealand business are now included as part of our australian and new Zealand operations division. 
Comparatives have been restated accordingly. asia pacific operations’ combined operating ratio was 91.2%, up from 79.8% for the same 
period last year. net earned premium was down 1% to $182 million reflecting modest premium rate increases and higher catastrophe 
reinsurance costs due to the 2011 catastrophes. 

the higher catastrophe reinsurance costs also impacted the net claims ratio which increased from 40.5% to 46.7% and the combined 
commission and expense ratio which increased from 39.3% to 44.5%.

equator re
equator re is QBe’s wholly-owned captive reinsurer based in Bermuda, providing excess of loss and proportional reinsurance protections to 
QBe entities globally. the division reported net earned premium growth of 13% to $1,562 million due to premium rate increases, the impact 
of prior year acquisitions by the operating divisions and lower reinsurance costs as a result of the more benign level of catastrophe claims 
activity. the combined operating ratio was 91.5% compared with 97.5% for the same period last year. 

the net claims ratio reduced from 68.3% to 59.8% due to higher premium rates and lower levels of catastrophe claims, partly offset by 
upgrades to prior accident year claims provisions, and lower risk-free rates used to discount outstanding claims. the combined commission 
and expense ratio was 31.7% compared with 29.2% in the same period last year. the increase was mainly due to higher commission 
payable on increased levels of quota share reinsurance from our north american operations.

Investment income
Investment income, net of foreign exchange and investment expenses, was $683 million compared with $657 million for the comparative 
period last year. excluding foreign exchange, net investment income was up 35% to $686 million compared with $507 million for the same 
period last year. Investment income benefited from careful management of our portfolios and the narrowing of credit spreads in the period, 
largely reversing the unrealised losses that were reported at the end of 2011. 

the gross annualised yield on cash and interest bearing investments was 4.7%, up from 3.6% in the same period last year.

Income tax
Income tax expense for the period increased from 12.2% of net profit before tax in the prior period to 16.2%. the tax rate in the prior period 
benefited from a one-off saving due to capital losses. Whilst the underlying tax rate is around 23%, changes in the uK corporate tax rate and 
savings from prior years benefited the current period result.
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aUDitor’S iNDepeNDeNce DecLaratioN
a copy of the auditor’s independence declaration as required under section 307C of the Corporations Act 2001 is set out on page 37.

roUNDiNg oF aMoUNtS
the company is of a kind referred to in the australian Securities and Investments Commission class order 98/100 dated 10 July 1998 
relating to the “rounding off” of amounts in the financial report and in the directors’ report. amounts have been rounded off in the financial 
report and the directors’ report to the nearest million dollars in accordance with that class order.

Signed in SYDneY this 17th day of august 2012 in accordance with a resolution of the directors.

BJ Hutchinson aM JD neal  
Director Director 

dIrEctors’ rEport contInuEd

QBE Insurance Group Half year report to 30 June 201236



as lead auditor for the review of QBe Insurance Group limited for the half year ended 30 June 2012, I declare that, to the best of my 
knowledge and belief, there have been:

a) no contraventions of the auditor independence requirements of the Corporations Act 2001 in relation to the review; and

b) no contraventions of any applicable code of professional conduct in relation to the review.

this declaration is in respect of QBe Insurance Group limited and the entities it controlled during the period.

K G Smith  
partner 
pricewaterhouseCoopers

Sydney, 17 august 2012

liability limited by a scheme approved under professional Standards legislation. 

audItor’s IndEpEndEncE dEclaratIon
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consolIdatEd statEmEnt  
of comprEHEnsIvE IncomE
for the half year ended 30 June 2012

NOTE
2012

US$M
2011

US$M
Gross written premium 9,223 8,942
unearned premium movement (819) (1,108)
Gross earned premium revenue 4(a) 8,404 7,834
outward reinsurance premium (1,714) (1,720)
Deferred reinsurance premium movement 669 664
outward reinsurance premium expense 4(B) (1,045) (1,056)
net earned premium (a) 7,359 6,778
Gross claims incurred 4(B) (4,944) (5,647)
reinsurance and other recoveries revenue 4(a) 416 1,177
net claims incurred (b)  (4,528) (4,470)
Gross commission expense 4(B) (1,344) (1,132)
reinsurance commission revenue 4(a) 109 63
net commission (c)  (1,235) (1,069)
other acquisition costs (d) 4(B) (392) (340)
underwriting and other expenses (e) 4(B) (682) (608)
underwriting profit (a)+(b)+(c)+(d)+(e) 522 291
Investment and other income – policyholders’ funds 5 448 480
Investment expenses – policyholders’ funds  5 (12) (9)
Insurance profit 958 762
Investment and other income – shareholders’ funds 5 259 198
Investment expenses – shareholders’ funds 5 (12) (12)
financing and other costs (166) (114)
Share of net profits of associates 3 2
amortisation of intangibles and impairment of goodwill/intangibles (128) (60)
profit before income tax 914 776
Income tax expense (148) (95)
profit after income tax 766 681
otHEr comprEHEnsIvE IncomE  
net movement in foreign currency translation reserve (38) (184)
actuarial (losses) gains on defined benefit superannuation plans (14) 7
Gains on revaluation of owner occupied properties – 4
Income tax relating to components of other comprehensive income (4) 4
other comprehensive income (expense) after income tax (56) (169)
total comprehensive income after income tax 710 512

 
profit after income tax attributable to:
ordinary equity holders of the company 760 673
non-controlling interests 6 8

766 681
total comprehensive income after income tax attributable to:
ordinary equity holders of the company 704 504
non-controlling interests 6 8

710 512

earnings per share for profit after income tax attributable  
to ordinary equity holders of the company NOTE

2012
US CENTS

2011
US CENTS

Basic earnings per share 6 67.7 63.1
Diluted earnings per share 6 63.1 59.9

the above consolidated statement of comprehensive income should be read in conjunction with the accompanying notes.
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consolIdatEd BalancE sHEEt
as at 30 June 2012

NOTE

30 JUNE
2012

US$M

31 DECEMBER
2011

US$M

30 JUNE
2011

US$M
assEts  
Cash and cash equivalents 1,594 1,457 1,617
Investments 27,157 26,466 27,280
Derivative financial instruments 27 42 42
trade and other receivables 6,021 5,514 5,700
reinsurance and other recoveries on outstanding claims 9 3,581 3,693 4,010
Current tax assets 37 347 42
other assets 33 30 38
Deferred insurance costs 3,399 2,432 2,062
assets held for sale 73 73 –
Defined benefit plan surpluses – 1 1
property, plant and equipment 489 448 473
Deferred tax assets 120 86 136
Investment properties 27 28 69
Investment in associates 59 55 55
Intangible assets  6,235 6,065 6,256
total assets 48,852 46,737 47,781
lIaBIlItIEs     
Derivative financial instruments 30 45 37
trade and other payables 1,951 1,817 1,914
Current tax liabilities 361 162 230
unearned premium 9,139 8,069 8,172
outstanding claims 9 20,835 20,677 20,610
provisions 101 95 339
Defined benefit plan deficits 111 102 86
Deferred tax liabilities 433 575 271
Borrowings  4,289 4,757 4,856
total liabilities  37,250 36,299 36,515
net assets 11,602 10,438 11,266
EQuIty   
Share capital 7 9,678 8,939 9,081
treasury shares held in trust (1) (2) (1)
equity component of hybrid securities 132 132 138
reserves (1,824) (1,776) (1,712)
retained profits 3,561 3,093 3,703
Shareholders’ funds 11,546 10,386 11,209
non-controlling interests  56 52 57
total equity  11,602 10,438 11,266

the above consolidated balance sheet should be read in conjunction with the accompanying notes.
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SHARE
CAPITAL

US$M

TREASURY
SHARES
HELD IN

TRUST
US$M

EqUITY
COMPONENT
OF HYBRID

SECURITIES
US$M

RESERVES
US$M

RETAINED
PROFITS

US$M

TOTAL
SHARE-

HOLDERS’
FUNDS
US$M

NON-
CONTROLLING

INTERESTS
US$M

TOTAL
EqUITY

US$M
as at 1 January 2012 8,939 (2) 132 (1,776) 3,093 10,386 52 10,438
profit after income tax – – – – 760 760 6 766
other comprehensive income – – – (42) (14) (56) – (56)
total comprehensive income – – – (42) 746 704 6 710
transactions with owners 
in their capacity as owners
Shares acquired and held  
in trust – (24) – – – (24) – (24)
Share based payment 
expense – – – 19 – 19 – 19
Shares vested and/or released 
to participants – 25 – (25) – – – –
Contributions of equity, net 
of transaction costs and tax 746 – – – – 746 – 746
purchase of non-controlling 
interests – – – (1) – (1) – (1)
final dividend paid on 
ordinary shares – – – – (288) (288) (2) (290)
Dividend reinvestment under 
Bonus Share plan – – – – 10 10 – 10
foreign exchange movement (7) – – 1 – (6) – (6)
as at 30 June 2012 9,678 (1) 132 (1,824) 3,561 11,546 56 11,602

SHARE
CAPITAL

US$M

TREASURY
SHARES
HELD IN

TRUST
US$M

EqUITY
COMPONENT
OF HYBRID

SECURITIES
US$M

RESERVES
US$M

RETAINED
PROFITS

US$M

TOTAL
SHARE-

HOLDERS’
FUNDS
US$M

NON-
CONTROLLING

INTERESTS
US$M

TOTAL
EqUITY

US$M
as at 1 January 2011 7,972 (1) 132 (1,527) 3,735 10,311 82 10,393
profit after income tax – – – – 673 673 8 681
other comprehensive income – – – (178) 9 (169) – (169)
total comprehensive income – – – (178) 682 504 8 512
transactions with owners 
in their capacity as owners         
Shares acquired and held  
in trust – (26) – – – (26) – (26)
Share based payment 
expense – – – 18 – 18 – 18
Shares vested and/or released 
to participants – 26 – (26) – – – –
Contributions of equity, net 
of transaction costs and tax 716 – – – – 716 – 716
purchase of non-controlling 
interests – – – (5) – (5) (27) (32)
final dividend paid on 
ordinary shares – – – – (729) (729) – (729)
Dividend reinvestment under 
Bonus Share plan – – – – 15 15 – 15
foreign exchange movement 393 – 6 6 – 405 (6) 399
as at 30 June 2011 9,081 (1) 138 (1,712) 3,703 11,209 57 11,266

the above consolidated statement of changes in equity should be read in conjunction with the accompanying notes.

consolIdatEd statEmEnt  
of cHanGEs In EQuIty
for the half year ended 30 June 2012
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2012
US$M

2011
US$M

opEratInG actIvItIEs   
premium received 7,993 8,202
reinsurance and other recoveries received 491 463
outward reinsurance paid (810) (999)
Claims paid (4,812) (4,849)
acquisition and other underwriting costs paid (2,449) (1,927)
Interest received 432 437
Dividends received 15 9
other operating income 54 49
other operating payments (152) (162)
Interest paid (105) (82)
Income taxes received (paid) 185 (20)
net cash flows from operating activities(1) 842 1,121
InvEstInG actIvItIEs  
proceeds on sale of equity investments 408 562
purchase of equity investments (679) (878)
proceeds from (payments for) forward foreign exchange contracts 27 (28)
proceeds from sale (payment for purchases) of other investments 102 (2,285)
payments for controlled entities and businesses acquired(2) (309) (149)
proceeds on disposal of controlled entities – 41
proceeds on sale of investment property 1 1
proceeds on sale of property, plant and equipment – 1
payments for property, plant and equipment (129) (61)
net cash flows from investing activities (579) (2,796)
fInancInG actIvItIEs  
proceeds from issue of shares 635 396
Share issue expenses (9) –
purchase of treasury shares (23) (26)
proceeds from settlement of staff share loans 6 6
proceeds from borrowings 100 1,626
repayment of borrowings (611) (25)
Dividends paid (166) (405)
net cash flows from financing activities (68) 1,572
net movement in cash and cash equivalents 195 (103)
Cash and cash equivalents at the beginning of the half year 1,457 1,686
effect of exchange rate changes (58) 34
Cash and cash equivalents at the end of the half year 1,594 1,617

(1) Included within 2011 net cash flows from operating activities are premiums received of $811 million, reinsurance recoveries received of $51 million, 
outward reinsurance paid of $236 million and claims paid of $371 million that were paid in to/out of a specified account as required by government 
authorities.

(2) net of cash acquired.

the above consolidated statement of cash flows should be read in conjunction with the accompanying notes.

consolIdatEd statEmEnt of casH flows
for the half year ended 30 June 2012
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notEs to tHE consolIdatEd  
fInancIal statEmEnts
for the half year ended 30 June 2012

1. BaSiS oF preparatioN oF HaLF Year FiNaNciaL report
this general purpose consolidated financial report for the half year ended 30 June 2012 has been prepared in accordance with accounting 
Standard aaSB 134: Interim financial reporting, australian accounting Standards Board Interpretations and the Corporations Act 2001.

the financial report for the half year ended 30 June 2012 does not include all the notes normally included in an annual financial report. 
accordingly, it is recommended that this report be read in conjunction with the annual report for the financial year ended 31 December 2011 
and any public announcements made by QBe Insurance Group limited and its controlled entities (QBe or the Group) during the half year in 
accordance with any continuous disclosure obligations arising under the Corporations Act 2001.

the accounting policies adopted are consistent with those of the previous financial year and corresponding interim reporting period.

2. New accoUNtiNg StaNDarDS aND aMeNDMeNtS

TITLE OPERATIVE DATE
aaSB 9 financial Instruments 1 January 2015
aaSB 10 Consolidated financial Statements 1 January 2013
aaSB 11 Joint arrangements 1 January 2013
aaSB 12 Disclosure of Interests in other entities 1 January 2013
aaSB 13 fair Value Measurement 1 January 2013
aaSB 119 (revised) employee Benefits 1 January 2013
aaSB 127 (revised) Separate financial Statements 1 January 2013
aaSB 128 Investments in associates and Joint Ventures 1 January 2013
2009-11 amendments to australian accounting Standards arising from aaSB 9 1 January 2015
2010-7 amendments to australian accounting Standards arising from aaSB 9  

(December 2010) 1 January 2015
2011-4 amendments to australian accounting Standards to remove Individual Key 

Management personnel Disclosure requirements 1 January 2014
2011-7 amendments to australian accounting Standards arising from the Consolidation 

and Joint arrangements Standards 1 January 2013
2011-8 amendments to australian accounting Standards arising from aaSB 13 1 January 2013
2011-9 amendments to australian accounting Standards – presentation of Items  

of other Comprehensive Income 1 January 2013
2011-10 amendments to australian accounting Standards arising from aaSB 119 

(September 2011) 1 January 2013
2012-2 amendments to australian accounting Standards – Disclosures – offsetting 

financial assets and financial liabilities 1 January 2013
2012-3 amendments to australian accounting Standards – offsetting financial assets 

and financial liabilities 1 January 2014
2012-5 amendments to australian accounting Standards arising from annual 

Improvements 2009-2011 cycle 1 January 2013

the australian accounting standards and amendments detailed in the table above are not mandatory for the Group until the operative 
dates stated; however, early adoption is permitted except for aaSB 2011-4, where early adoption is not permitted.

the Group will apply the standards and amendments detailed above for the reporting periods beginning on the operative dates set out 
above. an initial assessment of the financial impact of the standards and amendments has been undertaken and they are not expected 
to have a material impact on the Group’s financial statements or accounting policies. 
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3. SegMeNt iNForMatioN
the Group is an international general insurance and reinsurance group underwriting most major commercial and personal lines classes 
of business through operations in 50 countries. the business is managed as follows:

•	 north american operations writes general insurance and reinsurance business in the uS and Bermuda.

•	 latin american operations writes general insurance business in Central and South america.

•	 european operations comprises QBe Insurance europe and QBe underwriting limited (lloyd’s division). QBe Insurance europe principally 
writes insurance business in the uK, Ireland and mainland europe, and reinsurance business in Ireland and mainland europe. QBe 
underwriting limited underwrites reinsurance and commercial insurance in the lloyd’s market.

•	 australian and new Zealand operations primarily underwrites general insurance risks throughout australia and new Zealand providing 
all major lines of insurance cover for personal and commercial risks.

•	 asia pacific operations provides personal, commercial and specialist general insurance covers throughout the asia pacific region.

•	 equator re is based in Bermuda providing reinsurance protection to related entities and participating on reinsurances placed with external 
reinsurers. all inward premium received by equator re is derived from within the QBe Group and is eliminated on consolidation.

the Group has identified its operating segments based on the reports that are used by the Group executive (being the chief operating 
decision maker) and the Group board of directors for measuring performance and determining the allocation of capital. the operating 
segments have been identified by management based on the way that the Group’s underwriting products and services are managed 
within the various markets in which we operate.

Intersegment transactions are priced on an arm’s length basis and are eliminated on consolidation.

2012

NORTH 
AMERICAN

OPERATIONS
US$M

LATIN 
AMERICAN

OPERATIONS
US$M

EUROPEAN
OPERATIONS

US$M

AUSTRALIAN
AND NEW 
zEALAND

OPERATIONS
US$M

ASIA
PACIFIC

OPERATIONS
US$M

EqUATOR
RE

US$M

EqUATOR RE
ELIMINATION

US$M
TOTAL
US$M

total assets 14,492 1,955 17,787 13,485 1,320 7,401 (7,588)  48,852
total liabilities (10,868) (1,538) (15,018) (10,626) (974) (5,814) 7,588 (37,250)
net assets 3,624 417 2,769 2,859 346 1,587 – 11,602

Gross written premium 3,228 512 2,748 2,470 265 2,093 (2,093) 9,223
Gross earned premium 
revenue – external 3,053 493 2,267 2,348 243 – – 8,404
Gross earned premium 
revenue – internal – – – – – 1,682 (1,682) –
outward reinsurance 
premium expense (1,444) (71) (710) (321) (61) (120) 1,682 (1,045)
net earned premium 1,609 422 1,557 2,027 182 1,562 – 7,359
net claims incurred (1,023) (235) (998) (1,252) (85) (935) – (4,528)
net commission (117) (90) (273) (266) (41) (448) – (1,235)
underwriting and  
other expenses (377) (66) (209) (335) (40) (47) – (1,074)
underwriting profit (loss) 92 31 77 174 16 132 – 522
net investment income  
on policyholders’ funds 37 28 98 200 3 70 – 436
Insurance profit 129 59 175 374 19 202 – 958
net investment income  
on shareholders’ funds 81 8 59 59 7 33 – 247
financing and other costs (78) (7) (28) (48) – (5) – (166)
Share of net profits of 
associates – – – 3 – – – 3
amortisation of  
intangibles and impairment 
of goodwill/intangibles (112) (4) (7) (5) – – – (128)
profit before income tax 20 56 199 383 26 230 – 914
Income tax (expense) credit 1 (18) (9) (107) (8) (7) – (148)
profit after income tax 21 38 190 276 18 223 – 766
profit after income  
tax attributable to 
non-controlling interests – – – (4) (2) – – (6)
net profit after income tax 21 38 190 272 16 223 – 760
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3. SegMeNt iNForMatioN coNtiNUeD

2011

NORTH 
AMERICAN

OPERATIONS
US$M

LATIN 
AMERICAN

OPERATIONS
US$M

EUROPEAN
OPERATIONS

US$M

AUSTRALIAN
AND NEW 
zEALAND

OPERATIONS
US$M

ASIA
PACIFIC

OPERATIONS
US$M

EqUATOR
RE

US$M

EqUATOR RE
ELIMINATION

US$M
TOTAL
US$M

total assets 15,111 1,000 18,210 13,343 1,203 7,256 (8,342) 47,781 
total liabilities (11,422) (668) (15,267) (11,103) (785) (5,612) 8,342 (36,515)
net assets 3,689 332 2,943 2,240 418 1,644 – 11,266 

Gross written premium 3,144 380 2,824 2,360 234 2,021 (2,021) 8,942
Gross earned premium 
revenue – external 2,770 384 2,242 2,214 224 – – 7,834
Gross earned premium 
revenue – internal – – – – – 1,545 (1,545) –
outward reinsurance 
premium expense (1,198) (82) (713) (399) (41) (168) 1,545 (1,056)
net earned premium 1,572 302 1,529 1,815 183 1,377 – 6,778
net claims incurred (941) (172) (1,013) (1,329) (74) (941) – (4,470)
net commission (151) (62) (257) (229) (35) (335) – (1,069)
underwriting and  
other expenses (296) (44) (189) (315) (37) (67) – (948)
underwriting profit (loss) 184 24 70 (58) 37 34 – 291
net investment income  
on policyholders’ funds 80 15 129 160 10 77 – 471
Insurance profit 264 39 199 102 47 111 – 762
net investment income  
on shareholders’ funds 59 6 46 41 6 28 – 186
financing and other costs (60) – (18) (30) – (6) – (114)
Share of net profits of 
associates – – – 2 – – – 2
amortisation of  
intangibles and impairment 
of goodwill/intangibles (49) (4) (1) (6) – – – (60)
profit before income tax 214 41 226 109 53 133 – 776
Income tax (expense) credit (39) (14) (39) (9) (14) 20 – (95)
profit after income tax 175 27 187 100 39 153 – 681
profit after income  
tax attributable to 
non-controlling interests – (1) – (4) (3) – – (8)
net profit after income tax 175 26 187 96 36 153 – 673

notEs to tHE consolIdatEd fInancIal statEmEnts contInuEd
for the half year ended 30 June 2012
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4. iNcoMe aND expeNSe

(a) Income summary 2012
US$M

2011
US$M

Gross earned premium revenue
Direct and facultative 7,679 7,087
Inward reinsurance 725 747

8,404 7,834
other revenue
reinsurance and other recoveries revenue 416 1,177
reinsurance commission revenue 109 63

8,929 9,074
other income
Interest, dividend and other income 418 402
net fair value gains on financial assets 292 113
realised gains on sale of controlled entities – 11
Gain on repurchase of debt securities – 2
foreign exchange gains – 150
Share of net profits of associates 3 2

713 680
Income 9,642 9,754

(B) expenses 2012
US$M

2011
US$M

outward reinsurance premium expenses 1,045 1,056
Gross claims incurred 4,944 5,647
Gross commission expense 1,344 1,132
other acquisition costs 392 340
underwriting and other expenses(1) 682 608
foreign exchange losses 3 –
Investment expenses 24 21
financing and other costs 166 114
amortisation of intangibles and impairment of goodwill/intangibles(2) 128 60
expenses 8,728 8,978

(1) Includes $99 million (2011 $60 million) of agency income earned by the Group’s agency operations which is treated as a recovery of the Group’s 
underwriting expenses.

(2) Includes an impairment charge of $50 million (2011 nil) following changes in our north american operations, particularly initiatives to promote 
the QBe name and changes in distribution.
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5. iNVeStMeNt iNcoMe

2012
US$M

2011
US$M

Interest, dividend and other income
Dividends received or receivable 17 11
Interest received or receivable 399 388
other investment income 2 3

418 402
net fair value gains on financial assets
equities 33 20
fixed interest and other 259 93

292 113
realised gains on sale of controlled entities – 11
Gain on purchase of debt securities – 2
foreign exchange (losses) gains (3) 150
Investment and other income 707 678
Investment expenses (24) (21)
net investment and other income 683 657

POLICYHOLDERS’ FUNDS SHAREHOLDERS’ FUNDS INVESTMENT INCOME

2012
US$M

2011
US$M

2012
US$M

2011
US$M

2012
US$M

2011
US$M

Investment and other income 448 480 259 198 707 678
Investment expenses (12) (9) (12) (12) (24) (21)
net investment and other income 436 471 247 186 683 657

notEs to tHE consolIdatEd fInancIal statEmEnts contInuEd
for the half year ended 30 June 2012
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6. earNiNgS per SHare

2012
US CENTS

2011
US CENTS

Basic earnings per share 67.7 63.1
Diluted earnings per share 63.1 59.9

2012
US$M

2011
US$M

(a) reconciliation of earnings used in calculating earnings per share
net profit after income tax attributable to ordinary equity holders of the company,
used in calculating basic earnings per share 760 673
add: finance costs of convertible securities 13 12
earnings used in calculating diluted earnings per share 773 685

2012
NUMBER OF

SHARES
MILLIONS

2011
NUMBER OF

SHARES
MILLIONS

(B)  reconciliation of weighted average number of ordinary 
shares used in calculating earnings per share

Weighted average number of ordinary shares on issue 1,126 1,070
Weighted average number of non-recourse loan shares issued under the employee 
Share and option plan (the plan) (3) (4)
Weighted average number of ordinary shares used as the denominator in calculating 
basic earnings per share(1) 1,123 1,066
Weighted average number of dilutive potential ordinary shares relating to:
 Shares issued under the plan 3 4
 Convertible securities 99 74
Weighted average number of ordinary shares used as the denominator in calculating  
diluted earnings per share 1,225 1,144

(1) Weighted average number of ordinary shares reflects shares adjusted to derecognise shares subject to non-recourse loan agreements issued under 
the plan. Basic earnings per share calculated with reference to issued share capital notified to the australian Securities exchange would have been  
67.5 cents (2011 62.8 cents).
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7. SHare capitaL

2012
US$M

2011
US$M

Issued ordinary shares, fully paid 9,678 9,081

NUMBER OF
SHARES

MILLIONS US$M
Issued and fully paid at 1 January 2012 1,112 8,939
Shares issued under the employee Share and option plan – 2
Shares issued under the Dividend reinvestment plan 9 115
Shares issued under the Bonus Share plan 1 –
Shares issued pursuant to the share placement 56 635
Share issue expenses (net of taxation) – (6)
foreign exchange movement – (7)
Issued and fully paid at 30 June 2012 1,178 9,678
Shares notified to the australian Securities exchange 1,182 9,703
less: plan shares subject to non-recourse loans, derecognised under australian Gaap (4) (25)
Issued and fully paid at 30 June 2012 1,178 9,678

NUMBER OF 
SHARES

MILLIONS US$M
Issued and fully paid at 1 January 2011 1,048 7,972
Shares issued under the employee Share and option plan – 2
employee options exercised – 2
Shares issued under the Dividend reinvestment plan 18 316
Shares issued under the Bonus Share plan 1 –
Shares issued pursuant to the underwriting of the 2010 final dividend 22 396
foreign exchange movement – 393
Issued and fully paid at 30 June 2011 1,089 9,081
Shares notified to the australian Securities exchange 1,093 9,114
less: plan shares subject to non-recourse loans, derecognised under australian Gaap (4) (33)
Issued and fully paid at 30 June 2011 1,089 9,081

notEs to tHE consolIdatEd fInancIal statEmEnts contInuEd
for the half year ended 30 June 2012
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8. DiViDeNDS

2011 2010
FINAL INTERIM FINAL

Dividend per share (australian cents) 25.0 62.0 66.0
franking percentage 25% 10% 10%
franked amount per share (australian cents) 6.25 6.20 6.60
Dividend payout (a$M) 279 677 694
payment date 30 March 2012 23 Sept 2011 11 april 2011

on 17 august 2012, the directors declared a 15% franked interim dividend of 40 australian cents per share payable on 24 September 2012. 
the interim dividend payout is a$473 million (2011 a$677 million). the record date is 30 august 2012.

2012
US$M

2011
US$M

final dividend paid on ordinary shares
 franked 72 73
 unfranked 216 656

288 729
Dividend reinvested under the Bonus Share plan (10) (15)
total dividend paid 278 714

9. cLaiMS

(a) net outstanding claims 30 JUNE
2012

31 DECEMBER
2011

Gross outstanding claims 21,618 21,374
Claims settlement costs 418 453

22,036 21,827
Discount to present value (1,201) (1,150)
Gross outstanding claims provision 20,835 20,677
less than 12 months 7,897 7,869
Greater than 12 months 12,938 12,808
Gross outstanding claims provision 20,835 20,677
reinsurance and other recoveries on outstanding claims(1) 3,703 3,808
Discount to present value (122) (115)
reinsurance and other recoveries on outstanding claims 3,581 3,693
less than 12 months 1,818 1,874
Greater than 12 months 1,763 1,819
reinsurance and other recoveries on outstanding claims 3,581 3,693
net outstanding claims 17,254 16,984
Central estimate 16,034 15,783
risk margin 1,220 1,201
net outstanding claims 17,254 16,984

(1) reinsurance and other recoveries on outstanding claims is shown net of a provision for impairment of $29 million (31 December 2011 $35 million).

(B) probability of adequacy
the probability of adequacy at 30 June 2012 was 86.0% (31 December 2011 86.3%) which is well above apra’s 75% benchmark. the risk 
margin included in net outstanding claims is 7.6% (31 December 2011 7.6%) of the central estimate. a 1% movement in the probability of 
adequacy would impact net profit before tax by approximately $51 million. net profit before tax would have decreased by $13 million if the 
probability of adequacy was maintained at 86.3%.
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10. coNtiNgeNt LiaBiLitieS

30 JUNE
2012

US$M

31 DECEMBER
2011

US$M
letters of credit issued in support of the Group’s participation in lloyd’s 1,416 1,412

11. BorrowiNgS

(a) Subordinated debt due 2020 (principal amount $500 million)
on 1 June 2012, the consolidated entity redeemed the subordinated debt securities for cash.

(B) Hybrid Securities due 2030 (principal amount $850 million)
the Group can redeem these securities at any time on or after three years from the date of issue, which was 12 May 2010.

12. BUSiNeSS coMBiNatioNS
on 31 January 2012, a wholly owned entity acquired optima Insurance Group Inc, in puerto rico. the purchase price was $38 million for 
net tangible assets of $19 million.

on 31 January 2012, a wholly owned entity acquired aMa Collection Services in australia. the purchase price was $2 million for net tangible 
assets of nil.

on 13 april 2012, a wholly owned entity acquired the regional uK commercial lines business of Brit Insurance. the purchase price was 
$61 million for net tangible liabilities of $12 million.

on 2 May 2012, a wholly owned entity acquired 99.73% of the general insurance business of HSBC argentina Holdings Sa, an indirect 
subsidiary of HSBC Holdings plc. the purchase price was $215 million for net tangible assets of $28 million.

the fair value of assets and liabilities arising from acquisitions in the half year ended 30 June 2012 were as follows:

HSBC
ARGENTINA

US$M
OTHER
US$M

TOTAL
US$M

Cash and cash equivalents 2 4 6
Investments 240 36 276
trade and other receivables 127 7 134
reinsurance and other recoveries on outstanding claims 53 2 55
Deferred insurance costs 150 12 162
property, plant and equipment 2 6 8
Deferred tax assets 19 – 19
Intangible assets 50 80 130
total assets 643 147 790
trade and other payables 61 17 78
Current tax liabilities 9 – 9
unearned premium 212 24 236
outstanding claims 280 5 285
Deferred tax liabilities 3 14 17
total liabilities 565 60 625
net assets acquired 78 87 165

trade and other receivables in the table above are shown at fair value. the gross contractual amounts receivable are as follows:

HSBC
ARGENTINA

US$M
OTHER
US$M

TOTAL
US$M

trade and other receivables 127 7 134

notEs to tHE consolIdatEd fInancIal statEmEnts contInuEd
for the half year ended 30 June 2012
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HSBC
ARGENTINA

US$M
OTHER
US$M

TOTAL
US$M 

purchase consideration
Cash 215 89 304
Deferred consideration – 12 12
total purchase consideration 215 101 316
fair value of net assets acquired 78 87 165
Goodwill and identifiable intangibles acquired 137 14 151

the above information is presented at the exchange rates prevailing at the date of the acquisitions.

the information in the table above is provisional as the valuation of assets acquired is not yet complete.

the goodwill element is attributable to the future profitability of the acquisitions and the synergies expected to arise within the Group.

the acquired businesses contributed gross earned premium of $96 million and net profit after income tax of $2 million to the Group for 
the period from acquisition to 30 June 2012. If the acquisitions had occurred on 1 January 2012, consolidated gross earned premium 
and consolidated net profit after income tax for the half year ended 30 June 2012 would have been $8,598 million and $773 million 
respectively.

the third party costs associated with acquisitions in the half year to 30 June 2012 were $1 million.

13. eVeNtS occUrriNg aFter tHe BaLaNce Date
on 9 July 2012, a wholly-owned entity acquired effective control of the general insurance operations of Hang Seng Bank in Hong Kong, 
a subsidiary of HSBC Holdings plc. the purchase price was $181 million for estimated net tangible assets of $131 million. Given the 
timing of, and complexities inherent in, this transaction, more detailed disclosures are not available at the date of this report.
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the directors declare that the financial statements and notes set out on pages 38 to 51:

(a) comply with accounting Standards, the Corporations regulations 2001 and other mandatory professional reporting requirements; and

(b)  give a true and fair view of the Group’s financial position as at 30 June 2012 and of its performance, as represented by the results of its 
operations and its cash flows, for the half year ended on that date.

In the directors’ opinion, the financial statements and notes are in accordance with the Corporations Act 2001, including sections 304 
(compliance with accounting standards) and 305 (true and fair view) and there are reasonable grounds to believe that QBe Insurance 
Group limited will be able to pay its debts as and when they become due and payable.

Signed in SYDneY this 17th day of august 2012 in accordance with a resolution of the directors.

 

BJ Hutchinson aM  JD neal  
Director  Director

dIrEctors’ dEclaratIon
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IndEpEndEnt audItor’s rEvIEw rEport
to the members of qBe insurance group Limited

report oN tHe HaLF Year FiNaNciaL report 
We have reviewed the accompanying half year financial report of QBe Insurance Group limited, which comprises the consolidated balance 
sheet as at 30 June 2012, and the consolidated statement of comprehensive income, consolidated statement of changes in equity and 
consolidated statement of cash flows for the half year ended on that date, selected explanatory notes and the directors’ declaration for 
the QBe Insurance Group limited (the consolidated entity). the consolidated entity comprises both QBe Insurance Group limited (the 
company) and the entities it controlled during that half year.

Directors’ responsibility for the half year financial report 
the directors of the company are responsible for the preparation of the half year financial report that gives a true and fair view in accordance 
with australian accounting Standards (including the australian accounting Interpretations) and the Corporations Act 2001 and for such 
internal control as the directors determine is necessary to enable the preparation of the half year financial report that is free from material 
misstatement whether due to fraud or error. 

auditor’s responsibility 
our responsibility is to express a conclusion on the half year financial report based on our review. We conducted our review in accordance 
with auditing Standard on review engagements aSre 2410 review of a financial report performed by the Independent auditor of the 
entity, in order to state whether, on the basis of the procedures described, we have become aware of any matter that makes us believe that 
the financial report is not in accordance with the Corporations Act 2001 including: giving a true and fair view of the consolidated entity’s 
financial position as at 30 June 2012 and its performance for the half year ended on that date; and complying with accounting Standard 
aaSB 134 Interim financial reporting and the Corporations regulations 2001. as the auditor of QBe Insurance Group limited, aSre 2410 
requires that we comply with the ethical requirements relevant to the audit of the annual financial report. 

a review of a half year financial report consists of making enquiries, primarily of persons responsible for financial and accounting matters, 
and applying analytical and other review procedures. a review is substantially less in scope than an audit conducted in accordance with 
australian auditing Standards and consequently does not enable us to obtain assurance that we would become aware of all significant 
matters that might be identified in an audit. accordingly, we do not express an audit opinion. 

Independence 
In conducting our review, we have complied with the independence requirements of the Corporations Act 2001. 

Conclusion 
Based on our review, which is not an audit, we have not become aware of any matter that makes us believe that the half year financial report 
of QBe Insurance Group limited is not in accordance with the Corporations Act 2001 including: 

(a)  giving a true and fair view of the consolidated entity’s financial position as at 30 June 2012 and of its performance for the half year 
ended on that date; and 

(b) complying with accounting Standard aaSB 134 Interim financial reporting and the Corporations regulations 2001.

pricewaterhouseCoopers KG Smith 
Sydney, 17 august 2012 partner

liability limited by a scheme approved under professional Standards legislation.
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HALF YEAR ENDED 30 JUNE YEAR ENDED 31 DECEMBER

2012 2011 2010 2009 2008 2011 2010 2009 2008 2007
Gross written premium uS$M 9,223 8,942 6,861 5,704 6,104 18,291 13,629 11,239 11,015 10,391
Gross earned premium uS$M 8,404 7,834 6,110 5,039 5,508 17,840 13,432 10,943 10,773 10,353
net earned premium uS$M 7,359 6,778 5,240 4,379 4,722 15,359 11,362 9,446 9,293 8,552
Claims ratio % 61.5 65.9 59.9 60.8 54.7 68.2 59.9 60.3 57.6 54.3
Commission ratio % 16.8 15.8 15.3 17.0 17.2 14.9 15.5 16.2 17.2 18.5
expense ratio % 14.6 14.0 14.5 11.5 13.9 13.7 14.3 13.1 13.7 13.1
Combined operating ratio % 92.9 95.7 89.7 89.3 85.8 96.8 89.7 89.6 88.5 85.9
Investment income

 before net fair value 
 gains/losses uS$M 391 542 330 512 495 955 660 838 1,237 839
 after net fair value 
 gains/losses uS$M 683 657 116 542 470 776 659 1,159 1,199 1,132
financing and other costs uS$M 166 114 108 90 118 275 222 191 223 189
Insurance profit uS$M 958 762 827 766 1,032 1,085 1,703 1,609 1,830 1,895
Insurance profit margin % 13.0 11.2 15.8 17.5 21.8 7.1 15.0 17.0 19.7 22.2
operating profit 

 before income tax uS$M 914 776 528 893 1,012 868 1,551 1,891 2,028 2,135
 after income tax and 
 non-controlling interests uS$M 760 673 440 720 794 704 1,278 1,532 1,558 1,612
number of shares on issue(1) millions 1,182 1,093 1,035 1,003 888 1,116 1,052 1,025 987 886
Shareholders’ funds uS$M 11,546 11,209 8,921 8,253 8,447 10,386 10,311 9,164 7,834 7,435
total assets uS$M 48,852 47,781 37,128 36,057 37,503 46,737 41,386 36,723 33,967 34,737
net tangible assets per share(1) uS$ 4.54 4.58 4.46 4.17 6.71 3.92 4.76 4.63 4.02 5.99
Borrowings to 
shareholders’ funds(1) % 37.1 43.3 38.9 29.3 37.3 45.8 31.5 29.1 32.9 40.8
Basic earnings per share(1) uS cents 67.5 62.8 42.7 72.2 89.5 64.7 123.2 152.1 174.1 187.7
Diluted earnings per share uS cents 63.1 59.9 42.2 71.6 88.5 61.3 119.6 149.9 172.2 181.8
returns on average 
shareholders’ funds % 13.9 12.5 9.7 17.9 20.0 6.8 13.1 18.0 22.3 26.0
Dividend per share australian cents 40.0 62.0 62.0 62.0 61.0 87.0 128.0 128.0 126.0 122.0
Dividend payout a$M 473 677 642 628 542 956 1,336 1,306 1,187 1,068
Cash flow from operations uS$M 842 1,121 698 564 776 2,139 1,362 1,344 1,886 1,988
total investments and cash(2) uS$M 28,851 28,966 22,272 20,644 22,260 28,024 25,328 22,448 19,995 21,552

(1) reflects shares notified to the australian Securities exchange. 

(2) Includes financial assets at fair value through the income statement, cash and cash equivalents, investment properties and property held for sale.

HIstorIcal rEvIEw
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Glossary of InsurancE tErms

accident year experience the matching of all claims occurring (regardless of when reported or paid) during a given 
12 month period with all premium earned over the same period.

attritional claims ratio total claims with a net cost of less than uS$2.5 million as a percentage of net earned premium.

Broker one who negotiates contracts of insurance or reinsurance on behalf of an insured party, receiving 
a commission from the insurer or reinsurer for placement and other services rendered. 

capacity In relation to a lloyd’s member, it is the maximum amount of insurance premiums (gross of 
reinsurance but net of brokerage) which a member can accept. In relation to a syndicate, it 
is the aggregate of each member’s capacity allocated to that syndicate. 

casualty insurance Insurance that is primarily concerned with the losses caused by injuries to third persons 
or their property (i.e. not the policyholder) and the resulting legal liability imposed on the 
insured. It includes, but is not limited to, general liability, employers’ liability, workers’ 
compensation, professional liability, public liability and motor liability insurance. 

catastrophe reinsurance a form of excess of loss reinsurance that, subject to specified limits, indemnifies the insured 
for the amount of loss in excess of a specified retention with respect to an accumulation of 
claims resulting from a catastrophe event or series of events.

claim the amount payable under a contract of insurance or reinsurance arising from a loss relating 
to an insured event. 

claims incurred the aggregate of all claims paid during an accounting period adjusted by the change in the 
claims provision for that accounting period. 

claims provision the estimate of the most likely cost of settling present and future claims and associated 
claims adjustment expenses plus a risk margin for the possible fluctuation of the liability. 

claims ratio net claims incurred as a percentage of net earned premium.

combined operating ratio the sum of the claims ratio, commission ratio and expense ratio. a combined operating ratio 
below 100% indicates profitable underwriting results. a combined operating ratio over 100% 
indicates unprofitable underwriting results. 

commission ratio net commission expense as a percentage of net earned premium. 

deferred acquisition costs acquisition costs relating to the unexpired period of risk of contracts in force at the balance sheet 
date which are carried forward from one accounting period to subsequent accounting periods. 

Excess of loss reinsurance a form of reinsurance in which, in return for a premium, the reinsurer accepts liability for claims 
settled by the original insurer in excess of an agreed amount, generally subject to an upper limit. 

Expense ratio underwriting and administrative expenses as a percentage of net earned premium. 

facultative reinsurance the reinsurance of individual risks through a transaction between the reinsurer and the 
cedent (usually the primary insurer) involving a specified risk. 

General insurance Generally used to describe non-life insurance business including property and casualty insurance. 

Gross claims incurred the amount of claims incurred during an accounting period before deducting reinsurance 
recoveries. 

Gross earned premium 
(GEp)

the total premium on insurance earned by an insurer or reinsurer during a specified period 
on premiums underwritten in the current and previous underwriting years. 

Gross written premium 
(Gwp)

the total premium on insurance underwritten by an insurer or reinsurer during a specified 
period, before deduction of reinsurance premium. 

Incurred but not reported 
(IBnr)

Claims arising out of events that have occurred before the end of an accounting period but 
have not been reported to the insurer by that date. 

Insurance profit the sum of the underwriting profit (loss) and investment income on assets backing 
policyholders’ funds.

Insurance profit margin the ratio of insurance profit to net earned premium.

Insurance solvency ratio ratio of net tangible assets to net earned premium. this is an important industry indicator in 
assessing the ability of general insurers to settle their existing liabilities. 

Inward reinsurance the reinsurance or assumption of risks written by another insurer. 

large individual risk and 
catastrophe claims ratio

the aggregate of claims each with a net cost of uS$2.5 million or more as a percentage 
of net earned premium.

lenders’ mortgage 
insurance (lmI)

a policy which protects the lender (e.g. a bank) against non-payment or default on a 
residential property loan.

lloyd’s Insurance and reinsurance market in london. It is not a company but is a society of 
individuals and corporate underwriting members.
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long-tail Classes of insurance business involving coverage for risks where notice of a claim may not 
be received for many years and claims may be outstanding for more than one year before 
they are finally quantifiable and settled by the insurer.

maximum event retention 
(mEr)

the largest loss to which an insurer will be exposed (taking into account the probability of 
that loss at a return period of one in 250 years) due to a concentration of risk exposures, after 
netting off any potential reinsurance assets and inward and outward reinstatement premiums. 

net claims incurred the amount of claims incurred during an accounting period after deducting reinsurance 
recoveries. 

net claims ratio net claims incurred as a percentage of net earned premium. 

net earned premium (nEp) net written premium adjusted by the net change in unearned premium for a year. 

net investment income Gross investment income net of foreign exchange gains and losses and investment expenses.

net underwriting profit 
(loss)

the amount of profit (loss) from insurance activities exclusive of net investment income and 
capital gains or losses.

net written premium (nwp) the total premium on insurance underwritten by an insurer during a specified period after 
the deduction of premium applicable to reinsurance. 

outstanding claims 
provision

the amount of provision established for claims and related claims expenses that have 
occurred but have not been paid. 

policyholders’ funds those financial assets held to fund the insurance provisions of the Group.

premium amount payable by the insured or reinsured in order to obtain insurance or reinsurance protection. 

proportional reinsurance a type of reinsurance in which the original insurer and the reinsurer share claims in the same 
proportion as they share premiums. 

recoveries the amount of claims recovered from reinsurance, third parties or salvage. 

reinsurance an agreement to indemnify a primary insurer by a reinsurer in consideration of a premium 
with respect to agreed risks insured by the primary insurer. the enterprise accepting the risk 
is the reinsurer and is said to accept inward reinsurance. the enterprise ceding the risks is 
the cedent or ceding company and is said to place outward reinsurance. 

reinsurance to close a reinsurance agreement under which members of a syndicate, for a year of account to be 
closed, are reinsured by members who comprise that or another syndicate for a later year of 
account against all liabilities arising out of insurance business written by the reinsured syndicate.

reinsurer the insurer that assumes all or part of the insurance or reinsurance liability written by 
another insurer. the term includes retrocessionaires, being insurers that assume reinsurance 
from a reinsurer.

retention that amount of liability for which an insurance company will remain responsible after it has 
completed its reinsurance arrangements. 

retrocession reinsurance of a reinsurer by another reinsurance carrier. 

survival ratio a measure of how many years it would take for dust disease claims to exhaust the current 
level of claims provision. It is calculated on the average level of claims payments in the last 
three years. 

syndicate a member, or group of members, underwriting insurance business at lloyd’s through the 
agency of a managing agent. 

treaty reinsurance reinsurance of risks in which the reinsurer is obliged by agreement with the cedant to 
accept, within agreed limits, all risks to be underwritten by the cedant within specified 
classes of business in a given period of time. 

underwriting the process of reviewing applications submitted for insurance or reinsurance coverage, 
deciding whether to provide all or part of the coverage requested and determining the 
applicable premium. 

underwriting expenses the aggregate of policy acquisition costs, excluding commissions, and the portion of 
administrative, general and other expenses attributable to underwriting operations. 

underwriting profit (loss) the amount of profit (loss) from insurance activities exclusive of net investment income and 
capital gains or losses. 

underwriting year the year in which the contract of insurance commenced or was underwritten. 

unearned premium the portion of a premium representing the unexpired portion of the contract term as of a 
certain date. 

written premium premiums written, whether or not earned, during a given period. 

Glossary of InsurancE tErms contInuEd
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